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Agenda Item 3: Update on the UNEP management reform


Comments by the EU and its Member States

1. The EU and its Member States thank the Secretariat for the update on UNEP’s management reform and welcome the steps taken regarding the “Five Lines of Defence”. 

2. Whist recognising the developments achieved, the EU and its Member States would like to hear more on the actual results and progress made with the implementation of those new policies, e.g. to what extend those policies led to a better situation. 

3. The EU and its Member States would also like to hear UNEP’s assessment on whether the implementation of the activities related to each individual line of the ‘Five Lines of Defence’ are on track as opposed to what was planned and would like UNEP to provide examples of some challenges that they have faced along the way. 

4. Regarding the elements of the Foundational Management Strategy, the EU and its Member States would like to have more information on the new areas of focus that have been identified to continue building on the developments achieved. 

5. In what respects benchmarking best practices and partnering with auditors and evaluation officers, the EU and its Member States would welcome more information on what the improvements to project management have been. Similarly, we would also welcome further clarifications on what the auditors recommendations on management of partnerships and grants management have been and how UNEP is following-up on those.  

6. We congratulate UNEP on the swift implementation of the recommendations in the OIOS Travel Audit and on the formal closure of the Audit by OIOS. The EU and its Member States would appreciate if UNEP could elaborate more on the main improvements achieved and the lessons learnt as a result of acting on the recommendations of the Travel Audit.

7. The EU and its Member States would also be interested in knowing more details on the strategy to combat sexual exploitation and harassment, namely how the practice has changed and what have the results of this strategy been.  

8. [bookmark: _GoBack]The EU and its Member States welcome the approach UNEP has taken to institutionalise the ‘Five lines of defence’ into the Operational Excellence Pillar. Rather than making this into a one-off initiative, this approach proves the importance UNEP attaches to continuously strengthen the corporate management issues going forward. In this context, the EU and its Member States look forward to a continued conversation on the achievements under the Operational Excellence Pillar.



