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Introduction

Antwerp Port, Belgium Facts

» The second largest port in Europe
for freight

» The seventh largest post in the
world

» The biggest and most diversified
petrochemical concentration in
Europe

» A total land area of 13,057 ha
» 180 million tons of goods

» 16,000 sea trade ships

» 64,044 inland barges
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Introduction

13,057 ha

(32,265 ACRES) PORT SURFACE*

* Additionnally, 1070 ha Saeftinghe Development area 171 BREAKBULK TERMINAL
v OPERATORS
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TERMINAL OPERATORS

171 INDEPENDENT TANK

680,000 m? STORAGE OPERATORS
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I ‘ CONTAINER CAPACIT
5.5 mio m? 6 STEEL SERVICE ﬂ ' *(‘
TANK STORAGE CAPACITY CENTERS )_ -
3 VEHICLE 2 mio m3
PROCESSING CENTERS TEMPERATURE-CONTROLLED
STORAGE CAPACITY
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Introduction

Tema Port, Ghana Facts

» The harbour handles 80% of
Ghana's national exports and
imports

» Rapid increase in cargo through
Tema and owing to trans-shipment
and transit traffic to land-locked
Burkina Faso, Mali and Niger

Figures

» A land area of 166 ha

» 9 million tons of goods (in 2010)
» 1,650 sea trade ships
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Definition of Incident and Crisis

M ncident

» Any Any unplanned event which may result in damage, loss or harm to
any staff, assets, business or reputation

B Major Incident

» any unplanned event:
* Has the potential significantly to impact company operations or
credibility or
® Poses a significant economic, environment or legal liability or

* Which may or will require significant global or Board Level
resources to manage
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Definition of Incident and Crisis

mCrisis
» any incident becomes a crisis when any unplanned event:
* Has the potential significantly to impact company operations or
credibility or
® Poses a significant economic, environment or legal liability or
e Which may or will require significant resources to manage
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Definition of Incident and Crisis

B Emergency Response

» focused on resolving the direct and immediate effects of an incident,
usually chemical related, normally:

* Fire, contamination, injury, disruption, local factors etc.

M Crisis Management

» designed to address the indirect consequences of a serious incident,
whether chemical related or otherwise:

* Reputation, business success, share price, government relations,
global or long-term effects
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Incident and Crisis Management Manual

Crisis Management:

e Starts with preparation and planning
® (Continues with managing the crisis

® [Ends with ‘lessons learned’ review

The Manual:

® Defines the procedures to be followed, including reporting lines
® Provides a organisational structure for all activities from the outset
® |dentifies roles and responsibilities for participants

® Ensures availability of facilities for the incident management teams
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Incident and Crisis Management Manual

Plans do not provide solutions:

B A plan is an essential starting point, but:
» Every crisis will produce something unexpected

» Every crisis has unique elements beyond the normal experience of those
working to resolve it

» A crisis will never follow the plan!

The plan is a tool to enable a team efficiently to reach effective solutions,
whatever the nature of the incident/crisis
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Examples of ER and Crisis Management Plan

Emergency and Crisis Management Organization

Country Level

Provincial Level

Ad Hoc
Support Teams

Community Incident
Management Team

Commumty Level Command Post Operation
(CP OPS) +
Crisis Center (CC)
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Examples of ER and Crisis Management Plan

Level Proclaimed by | DIR-CP-OPS Coordination
Operational | e o CP-OPS
Coordination
In every level
Comunity !\/Iay_or of Officer Fire
implicated department or | Mayor
level :
community another person
Brovingial | G0Vernor of appointed by
| Ovll “a implicated the local Governor
cve province authorithy (up-
— front or ad hoc)
Federal Minister of ..
, Minister
level Interior
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Examples of ER and Crisis Management Plan

Roles and Responsibilities

B Federal Incident Management Team (FIMT)
e Key policy issues, strategic decisions, point of contact to president
e Support to PIMT, including $$$ where required
* Handles the media in the country

M Provincial Incident Management Team (PIMT)
* Manages provincisl relevant issues, provides resources
e Liaises with the relevant authorities
® Provides information to the CIMT
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Examples of ER and Crisis Management Plan

B Community Incident Management Team

» Command Post Operations (CP-OPS) = Tactical coordination
e Activates officers of all disciplines involved
* Acts directly in containment and rescue operations at the scene
e Gains support from experts e.g. TUIS

» Crisis Center (CC) = Strategic coordination
e Handles the local authorities and media, issues RIR
* Provides information to the PIMT
e Communicate
e Evacuation of citizens
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Examples of ER and Crisis Management Plan

B Situation Belgium

> OS R —_ platfo rm BASF today tlement payments +++ Malta sells its citizenship +++ Toyota drops back in Germany +++ Difficult start for new US health c

» Internet website

File Edit View Favorites Tools Help
5 B Sugg.. v &) Werk... 33 Drop... [l dere.. £]GCD... [ Your.. M Empl... [ vert... [ HLN... o Wett.. &) glob... &]RAFC.. &]Web.. v

Brandgevaar Bos & Heide (D e

OSSR *

Provincie Antwerpen

Ingavepunt Raadplegen OSR Noodplannen Oefeningen Documentatie Logboek Crisisinformatie

N

WELKOM OP OSR! NIEUWIGHEDEN EN WIJZIGINGEN L
Al ruim 10 jaar beschikt de provincie Antwerpen over een Presentatie PIPDA ivm nooddrinkwater

interactieve en volledig geautomatiseerde databank met alle raadpleegbaar via documentatie, problemen

actuele gegevens van de hulpdiensten en contactpersonen die in drinkwater.

geval van een ramp ingeschakeld kunnen worden. Dit arsenaal 22013

aan gegevens wordt steeds gebruiksvriendelijker en er zijn naast

de vertrouwde functionaliteiten (logboek, CIN, ...) nu ook een Menu-item "noodplannen’ werd aangepast.

aantal vernieuwingen actief. Verder werd deze website in een gazar

nieuw jasje gestopt en bovenal is het de bedoeling om in de Historiek van een logboek nu te downloaden in
toekomst verder te blijven werken aan verbeteringen. Het excel-formaat.

stelselmatig bijwerken en actualiseren van gegevens op OSR is

immers van vitaal belang om de crisiscodrdinatie op een viotte 22052013

manier te laten verlopen.
Aanpassing ingavepunt: mogelijkheid om links

De actualisering van de centrale databank gebeurt door de naar websites toe te voegen bij het inbrengen
betrokkenen zelf, die via digitale weg de eigen gegevens kunnen van communicatiemiddelen.

aanpassen of aanvullen telkens wanneer er zich een wijziging

voordoet. Op die manier beschikken de betrokken hulp- en ezl

overheidsdiensten permanent over correct en dageliiks . &
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Examples of ER and Crisis Management Plan

m Data input : every user is responsible for his own data and data input

How to use : explanation how to use the platform (database, logbook,...)

ER plans : ER plans of the Government and the companies (BASF,...)
Excercises : planning and practical tools (document for evaluation, observers,...)
Documentation : all kind relevant information and documentation

Logbook : operational and excercise logbook

Crisis information : relevant current crisis information for authorities and companies
( Bird flu, ...)
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Examples of ER and Crisis Management Plan

M Operational logbook
» Every function in the crisisteam has his own login (function) and password
» Once logged in, the name related to this function, appears
» All information is linked to a number, date/time and name/function
» All information is displayed in order according to logging time

» Every member can choose which information he wants to see
(all information or limited information => select in selection bar)

» You can see at every time who is logged in the incident logbook

» You can add information (black frame), questions (red frame), answers (green
frame), population information (bleu frame), map information (yellow frame)

» Bild will refresh every time when data changes (text, map, ...)

C Chaimonakol 17



BASF today payments +++ Malta sells its citizenship +++ Toyota drops back in Germany +++ Difficult start for new US health care law

) | @ https://www.osr.be/ext_pro g/melding_el/

. File Edit View Favorites Tools Help
5 B Sugg.. v aWerk... 23 Drop... mdere... aGCD mYour... B Empl... vert... mHLN.... own Wett... aglob... @RAFC... @Web =

OEFENING Welke acties zijn er al ondernomen en door wie Name and function

Geef hier uw boodschap in (max 1000 karakters)

o 1EXTE field S brand, Scheldelaan 600, BASF (14/11/2013) |+

P

Nieuwe actie

Edit roadblock or PinPovint

brand, Scheldelaan 600

IBASF (14/11/2013) A
Van: GYS Frank (Gemeente Wommeigem Burgemeester) Voor:
test oefening Vragen zonder antwoorden
crisiscentrum brussel @) Informatief, ) Vraag () Antwoord op regel: Historiek van dit logboek - Vergelikende schaal windsnelheid - Wie is/aangelogd
[Brussel, (12/11/2013) /(" TFoeydégen/ Vemigaen | (Toonkagt”| (___ Asnmaken/wisgenkaat ] (. Edi Wegverspeningen ] (__Edit PinPoints |
[ Cifbericht hulpdiensten | |  ClNberichtbevolking | |  CINbericht bedrjven | | CINlogbestanden |

/@ﬁue bericM Discipline 1 iscipiine 2 ] Discipline 3 [ Discipline 4 [ Discipline 5
Re;lzn/oooow - Wanneer:14/11/2013 13:20:53 - Wie: GYS Frank (Gemeente Wommelgem Burgemeester)
= s

m

Information

Berjeht: De kaart werd gemaakt

egel nr: 000006 -\Wanneer: 14/11/2013 13:14:57 - Wie: GYS Frank (Gemeente Wommelgem Burgemeester)

Bericht: Deze boodschap (7) werd verstuurd naar de bevolking van Wommelgem
en automatisch bericht van het crisis informatienetwerk van de provincie Antwerpen. Er woedt een brand in de buurt van uw woonplaats. We

om binnen te blijven en ramen en deuren te sluiten.

Question

egel nr: 000005 - Wanneer: 14/11/2013 13:13:24 - Wie: GYS Frank (Gemeente Wommelgem Burgemeester)
Antwoord op regel nr: 000004
nswe r Antwoord: ja, en laten meten op acrylzuur

m

Regel nr: 000004 - Wanneer: 14/11/2013 13:12:49 - Wie: GYS Frank (Gemeente Wommelgem Burgemeester)

. Er is(zijn) reeds 1 antwoord(en) op deze vr;

nSWGI' tO I I ne = ol Vraag: meoeten we onze meetploegen starten

Regel nr: 000003 - Wanneer: 14/11/2013 13:12:27 - Wie: GYS Frank (Gemeente Wommelgem Burgemeester)

Bericht: er zijn 3 gekwetsten

Regel nr: 000002 - Wanneer: 14/11/2013 13:08:48 - Wie: GYS Frank (Gemeente Wommelgem Burgemeester)
Bericht: brand bii BASF in acrvizuurbedriif

13:27
14/11/2013

R . @0
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Examples of ER and Crisis Management Plan

Roles of Incident Commander

» Build up ER organisations at

Command Post Operations (CP-OPS) in

relation to the risks

» Organization Number of Responders and
professional or volunteer

» Equipment

» Capacity of the authorities in the
environment
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Examples of ER and Crisis Management Plan

Responsibilities of Incident Commander

B Design ER organisations

® Train ER personnel

B Follow up relevant legislation

M Stay in contact with the authorities

B Take care of the operation of all intervention materials
W Take care of the operation of all fire prevention facilities
B Lead interventions

B Train yourself and keep fit

C.Chaimongkol
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Examples of ER and Crisis Management Plan

Lead interventions

» Collect information
e different information resources if possible => VICTIMS

» Try to estimate whether
e the affected area is small or large

— Vapour pressure, health limit values, volumes, expantion
possibilities (streams, sewers, wind, rain etc.)

» And take precautions depending your expectations
— Evacuate people, close doors and windows, ...
=> ERG can be used as a helpful guiding tool (see later)
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Examples of ER and Crisis Management Plan

Lead interventions

m Bring the dangers in map based on the information (see later)

m Determine your protection measures against any possible danger

m Make a Plan to solve the incident after this information and evaluation
m Explane/order your plan to your people and let them work it out => Do
m Check whether they understood you during their implementation

m See whether yours plan works after implementation and, if the result is

not as expected, Adjust your plan depending this new situation
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Examples of ER and Crisis Management Plan

Intervention Zones

.\ RAMEN EN DEUREN

RAMEN EN DEURENS 1 2 D\ |
- \ .

DICHT!
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Examples of ER and Crisis Management Plan

B Actions of Port Authorities

» Inform own employees

e Communiction structure
* Own pager system

» Know-how and information sharing

e Shipping and ships knowledge
e Danger goods database and ship loading

» Arrange shipping / navigation

Curdling shipping

Redirect shipping

Stop shipping

Enable fire-fighting tugboats (equipped with monitors)
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