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GCMP Global Coordination Project 2026 Major Activities

• Develop and finalize SOPs, protocols and guidance documents to support POPs and mercury 
sampling and analysis.

• Organize interlaboratory assessment.
• Organize training webinars on sampling and analysis of POPs and mercury. 
• Develop procurement guidance to support preparation of sampling materials. 
• Develop apps and tools to support tracking of sampling activities, registration and result reporting in 

the interlaboratory assessment, and community of practice.
• Develop visual identity, communication plan and awareness raising materials.
• Launch the GCMP global coordination project and provide support to the initiation of regional child 

projects. 
• Advance gender integration, stakeholder engagement and public participation. 
• Administrative processes such as quarterly and annual reporting. 
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Discussion: Community of 
Practice



GCMP Community of Practice

• Sharing good practices and case studies
• Sharing relevant news, updates, and 

upcoming events with the community
• Supporting the development of tools and 

guidelines 
• Participating in peer review of UNEP 

publications
• Engaging in technical discussions and 

troubleshooting through online forums

Key features 
• Targeted audiences
• Maintenance 
• Linkages with other CoPs of the SC and MC
• Regional stakeholders 
• Platform
• Format
• …

Discussion:



Thank you 



Chemicals Science and Policy Unit, Chemicals and Health Branch, Industry and Economy 
Division
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and Minamata Conventions” (GCMP) Global Coordination Project



POPs and mercury sampling plan



Monitoring of POPs and mercury

Core matrices for POPs: 
a) Ambient air – Passive air sampling
b) Human Milk – Pooled sample 
c) Water (only for PFAS) – Passive sampling

Mercury monitoring: 
a) Passive air sampling  



2027 2028

1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

POPs and Hg monitoring schedule of sampling

1st Period 2nd Period 3rd Period 4th Period

1st Period 2nd Period

1st Period 2nd Period

1st Period – SIP disks 2nd Period – SIP disks 

OCPs, indicator PCB

Dioxin-like POPs

Br Flame Retardant

PFAS and volatile POPs 

5th Period 6th Period 7th Period 8th Period

3rd Period 4th Period

3rd Period 4th Period

3rd Period – SIP disks 4th Period – SIP disks 

PAS 1 and 2

PAS 3 and 4

PAS 5 and 6

PAS 7 and 8

1st Period 2nd Period 3rd Period 4th Period 5th Period 6th Period 7th Period 8th PeriodMercury Passive sampling

POPs in air

POPs in water

Mercury in air
1st Period 2nd Period 3rd Period 4th PeriodWater Passive sampling

POPs in Human Milk
Human Milk sampling

National Protocol 
Ethical clearance

Identification Hospital 
and potential donors

Questionnaire

Collection and 
shipment of samples 

to the labPreparation of material 
and Shipment

• Lab analysis
• Data analysis
• Reporting data



SOP for POPs and mercury

Methods Version Update / new
Passive Air Sampling Final draft Update from 2017
Guidance on Human Milk Final draft Update from 2017
Passive Water Sampling Final draft Update from 2017
Other Matrices POPs Pending need update
Passive Air Sampling of Hg Final draft Update from 2017

Method SOPs:



Protocols of POPs and mercury analyses

Protocols POPs or Chemical included Update / new

Protocol 1: 
The Analysis of POPs Perfluoroalkyl Substance (PFAS) 
in Water, Mothers' Milk, and Air

Update from 
2017

Protocol 2: 
Protocol for the Analysis of Polychlorinated Biphenyls 
(PCB) and Organochlorine Pesticides (OCP) in Human 
Milk, Air and Human Serum

Update from 
2017

Protocol 3: 
Protocol for the Analysis of Brominated flame 
retardants (BFR) and dechlorane plus in Human Milk, 
Air and Human Serum

Update from 
2017

Protocol 4: 

Protocol for the Analysis of Polychlorinated Dibenzo-
Para-Dioxins, Polychlorinated Dibenzofurans 
(PCDD/PCDF), and Dioxin-like Polychlorinated 
Biphenyls (DL-PCBs) in Ambient Air and Human 
Tissues 

Update from 
2017

Analytical Protocols:



Training webinars

• Passive Air Sampling
• Guidance on Human Milk
• Passive Water Sampling
• Passive Air Sampling of mercury

Monitoring  methods and logistics :

In October’s meeting participants indicated that more time was needed to 
cover all the methodological and logistical aspects of sampling 

Objectives: In coordination with the Regional executing agencies, to present 
the methods in detail, including logistical aspect 
Question and Answer section

Online webinars in each region to be organized during the Q3 -2026



Sampling material per sampling site / country

POPs monitoring:

a) Ambient air  4 duplicated PAS; a total of 8 PAS per season
 44 PUFs disks (32 samples + 12 blanks) 
 10 SIP disks (8 samples + 2 blanks)
 Duplicate to analyse locally/regionally where capacity exist. 

 60 HDPE bottles of 125 ml, and 1 HDPE bottle 2000 mlb) Human Milk



Sampling material per sampling site / country

POPs monitoring:

c) Water  4 set of samplers for two years of sampling (1 set per sampling period – 
two MPT sample + 1 blank) 

 2 sampling sites per region with duplicated samples for QA/QC. 
 4 set of samplers per site for two years of sampling (1 set per sampling 

period – two MPT sample + 1 blank); analysis at an expert lab. 



Sampling material per sampling site / country

 4 sets of MerPAS® (1 set per season– two samples + 1 filed blank) 
      To cover one year of sampling and can be re-used the second year 
 4 sites per region with duplicated MerPAS for QA/QC and intercomparability
 Each site requires 4 sets of MerPAS® (1 set per season– two samples + 1 filed blank)

Mercury monitoring:



Interlaboratory assessment



Matrices in the interlaboratory assessment POPs and Hg

Samples Provide - Material

Milk Sample – Cow and Powder Milk (whole gamma of POPs) CVUA

Two air extract: 1) Chlorinated and Brominated POPs; 2) PFAS POPs VU

Water test material (only PFAS) U. of Queensland 
Test solutions

Test solution for OCP, indicator PCB and BFR. ? Pending confirmation  VU
Test solution for PCDD, PCDF and dl-PCB ? Pending confirmation  VU
Test solution for PFAS U. of Queensland 

Additional samples: 

Fish, sediment IAEA

Samples Provide - Material

Air extract for total-Hg ECCC

Test solution for total-Hg IAEA pending confirmation

Additional samples: 
Fish, sediment IAEA



Timeline

2026 2027
Interlaboratory assessments Jan Feb Mar April May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Coordinate with expert labs for interlab preparation (e.g. 
legal agreements)
Call for registration 
Sharing of guidance documents and reporting templates
Preparation of interlab material
Shipment of interlab materials
Analysis in laboratories
Reporting of results
Global reports and individual reports
Global report of the interlaboratory assessment. 

Individual reports to the participating labs. 

Interlab final workshop (format to be discussed)



Thank you
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