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Eval ID  693 

Evaluation Manager  Victor Beguerie 
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PIMS #   

GEF ID 4167 

UNEP Sub-programme SP1 – Climate Change 

GEF Focal Area Climate Change Mitigation 

Project Manager/ Task Manager Asher Lessels 

Office/Division Economy Division 

Branch & Unit   

Final PDF Report distributed by Evaluation Office (Date) 08-06-22 
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Implementation Plan Sent to PM/TM (Date) 27-06-22 

Implementation Plan Returned by PM/TM (Date)  21-07-22 

Implementation Plan finalized (if different from the date above) 02-08-22 

 

Implementation Plan  

No Challenge/problem to be 
addressed by the 
recommendation 

Recommendation Priority 
level 

Type of 
Recommendation 

Responsibility Proposed 
Implementation 
time-frame 

Acceptance Reason if not 
Accepted or 
Partially 
Accepted 

Management 
Action(s) to be taken 

1 The Build Better Jamaica 
online knowledge platform 
was set up as a standalone, 
project website.  
As a standalone website 
there is a risk that the 
project’s knowledge 
platform, with its wealth of 
resources, will be lost or 
inaccessible should funding 
for maintenance and hosting 
fall away.  
Ideally this should be 
integrated into a university or 

Integrate the Build Better 
Jamaica web platform with 
the university website 

Important Partners UWI Before funding 
for maintenance 
and hosting in 
the current 
format expires.  

Partially 
Accepted 

UWI doesn't 
integrate 
external 
websites, nor 
provide links. 
However, PM 
is in 
conversation 
with UWI to 
explore 
options.  

PM to continue 
discussions with UWI, 
MITS Division (Mona 
Information 
Technology Services, 
IT support for the 
university).  Although 
they face some 
limitations (see 
column L), the PM and 
representatives of the 
MITS Division will 
explore possibilities 
for incorporating 



No Challenge/problem to be 
addressed by the 
recommendation 

Recommendation Priority 
level 

Type of 
Recommendation 

Responsibility Proposed 
Implementation 
time-frame 

Acceptance Reason if not 
Accepted or 
Partially 
Accepted 

Management 
Action(s) to be taken 

government website where it 
can continue as part of the 
overall online facility or web 
presence, without requiring a 
separate, dedicated budget 
to be maintained and remain 
live. 

project information 
into a page of the UWI 
website. The Project 
Manager will provide 
an update on progress 
on this 
recommendation in 
December 2022. 

2 Ensure proven and 
demonstrated performance 
data is available and 
communicated effectively to 
secure project impact and 
results.  
A proposed way to firm up on 
the commitment is to 
encourage post graduate 
students in Physics, 
Engineering, Architecture, or 
construction management to 
utilise performance data for 
study purposes. Post 
graduate studies into ZNEB 
performance, aspects of 
ZNEB design, and/or specific 
solutions or technologies in 
tropical climatic conditions 
could support the data 
collection and analysis.  

Secure the commitment to 
data collection and 
dissemination from the two 
demonstration projects.  

Critical Partners UWI, in 
partnership 
with other 
academic 
institutions 
and in 
collaboration 
with 
beneficiaries 
of the 
demonstration 
projects i.e. 
NHT and UWI 
itself.  

As soon as 
possible 

Accepted N/A ZNEB. Commitment in 
place (see column L) 
 
NHT. The Project 
Manager  will follow 
up with NHT to 
explore how to 
continue sharing data 
on a periodic basis 
with the UWI Faculty 
of Science. He will 
report back on 
progress to implement 
this recommendation 
in December 2022. 

 


