
FORM A – PROJECT APPLICATION
SPECIAL PROGRAMME
SIXTH ROUND OF APPLICATIONS – 2022
Read the Application Guidelines carefully before filling in the Application Form.
Do not modify the form’s original format. Modified forms will not be accepted.


	[bookmark: _Hlk13825027]SECTION 1: PROJECT PROPOSAL SUMMARY



	[bookmark: _Hlk13825065]PROJECT TITLE
	[bookmark: Text1]Click or tap here to enter text

	APPLICANT GOVERNMENT(S)
	Click or tap here to enter text

	APPLICANT GOVERNMENT INSTITUTION
	Click or tap here to enter text

	TOTAL PROPOSED BUDGET
	Click or tap here to enter text

	DURATION
	Click or tap here to enter text months

	COUNTRY STATUS
	Country Status:
Developing Country ☐	Least Developed Country ☐ 	 SIDS ☐	CEITs ☐

Your country is a Party to: 
Basel ☐. 	 Rotterdam ☐ 	 Stockholm ☐ 	 Minamata ☐

Your country is planning to ratify: 
Basel ☐	Rotterdam ☐ 	 Stockholm ☐ 	 Minamata ☐

	PROJECT SUMMARY / OBJECTIVE DESCRIBE THE RATIONALE FOR THE PROJECT AND THE PROJECT’S INTENDED OBJECTIVE OR OUTCOME
	Click or tap here to enter text (1500 characters max.)

	[bookmark: _Hlk13835922]SUMMARY OF COUNTRY APPROACH TO INSTITUTIONAL STRENGTHENING (§18 TOR)
	Click or tap here to enter text (1500 characters max.)

	[bookmark: _Hlk60662654]FOR COUNTRIES THAT HAVE PREVIOUSLY IMPLEMENTED SPECIAL PROGRAMME FUNDED PROJECTS: DESCRIBE HOW THE CURRENT PROJECT BUILDS ON YOUR PREVIOUS PROJECT(S)
	Click or tap here to enter text (1500 characters max.)

	[bookmark: _Hlk60662675]FOR REGIONAL PROJECTS: DESCRIBE THE REGIONAL CONTEXT 
	Click or tap here to enter text (1500 characters max.)



	BUDGET AND FUNDING SUMMARY

		
	Requested from the SPTF in USD
	Beneficiary contribution (cash and/or in kind) – in USD

	Proposed Measure 1
	$ Enter amount in USD
	$ Enter amount in USD

	Proposed Measure 2
	$ Enter amount in USD
	$ Enter amount in USD

	Proposed Measure 3
	$ Enter amount in USD
	$ Enter amount in USD

	Proposed Measure 4
	$ Enter amount in USD
	$ Enter amount in USD

	Proposed Measure 5: Monitoring, evaluation & financial audit
	$ Enter amount in USD
	$ Enter amount in USD

	Sub-total
	$ Enter amount in USD
	$ Enter amount in USD

	Administrative Costs 
(if applicable; max 5%)
	$ Enter amount in USD
	$ Enter amount in USD

	Total project budget
	$ Enter amount in USD




	[bookmark: _Hlk13836667]INFORMATION REGARDING ADDITIONAL FUNDING SOURCES*

	Has the contribution from the beneficiary country been confirmed?
	Yes☐	No ☐

	
	Has this project or the activities proposed previously been submitted for funding from Special Programme?
	Yes ☐	No ☐

	
	Is the viability of the project dependent on confirmation of funding or in-kind contribution that is not yet confirmed in addition to the Special Programme trust fund?
	Yes ☐	No ☐




	[bookmark: _Hlk13837169]SECTION 2: PROJECT DESCRIPTION



	[bookmark: _Hlk13839076]PROPOSED MEASURE 1[footnoteRef:2] [2:  A proposed measure is the same as a project output] 

	Provide a title and brief description of the proposed measure and how it will contribute to the objective of the project 

Click or tap here to enter text (1500 characters max.)

	
	Explain how this proposed measure will contribute to Institutional Strengthening

Click or tap here to enter text (1500 characters max.)

	[bookmark: _Hlk60660310]
	Activity 1.1 
	Proposed cost: Enter amount in USD

	
	Provide a title and brief description of the activity and how it will be implemented

Click or tap here to enter text (1500 characters max.)

	
	Activity 1.2
	Proposed cost: Enter amount in USD

	
	Provide a title and brief description of the activity and how it will be implemented

Click or tap here to enter text (1500 characters max.)

	
	Activity 1.3
	Proposed cost: Enter amount in USD

	
	Provide a title and brief description of the activity and how it will be implemented

Click or tap here to enter text (1500 characters max.)



	PROPOSED MEASURE 2
	Provide a title and brief description of the proposed measure and how it will contribute to the objective of the project 

Click or tap here to enter text (1500 characters max.)

	
	Explain how this proposed measure will contribute to Institutional Strengthening

Click or tap here to enter text (1500 characters max.)

	
	Activity 2.1 
	Proposed cost: Enter amount in USD

	
	Provide a title and brief description of the activity and how it will be implemented

Click or tap here to enter text (1500 characters max.)

	
	Activity 2.2
	Proposed cost: Enter amount in USD

	
	Provide a title and brief description of the activity and how it will be implemented

Click or tap here to enter text (1500 characters max.)

	
	Activity 2.3
	Proposed cost: Enter amount in USD

	
	Provide a title and brief description of the activity and how it will be implemented

Click or tap here to enter text (1500 characters max.)



	DETAILED DESCRIPTION OF THE ASSOCIATED DOMESTIC MEASURES
	Provide a description of the Associated Domestic Measure corresponding to proposed measure 1

Click or tap here to enter text (1500 characters max.)

	
	Provide a description of the Associated Domestic Measure corresponding to proposed measure 2

Click or tap here to enter text (1500 characters max.)

	
	Provide a description of the Associated Domestic Measure corresponding to proposed measure …

Click or tap here to enter text (1500 characters max.)

	DETAILED INFORMATION ON PROJECT MANAGEMENT AND IMPLEMENTATION
	Click or tap here to enter text (1500 characters max.)

	PROJECT ASSUMPTIONS
	Risk 1: Click or tap here to enter text (1500 characters max.)
Mitigation measure 1: Click or tap here to enter text (1500 characters max.)

Risk 2: Click or tap here to enter text (1500 characters max.)
Mitigation measure 2: Click or tap here to enter text (1500 characters max.)

Risk …: Click or tap here to enter text (1500 characters max.)
Mitigation measure …: Click or tap here to enter text (1500 characters max.)

	PROJECT GENDER MAINSTREAMING AND SAFEGUARD CONSIDERATIONS
	Click or tap here to enter text (1500 characters max.)

	MONITORING, REPORTING, EVALUATION, FINANCIAL AUDIT AND EXIT STRATEGY
	Click or tap here to enter text (1500 characters max.)




[image: ]
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	SECTION 3 PROJECT LOGICAL FRAMEWORK



	Overall project Objective/outcome
	Indicators
	Means of verification

	Insert title of overall project outcome
	Insert at least one of the two Special Programme Core Indicators 

[All indicators should have a measurable Baseline and Target listed in brackets]
	Insert both data source and method for measuring progress against indicator target

	Performance targets (project milestones that show progress towards completing the project outputs and achieving the overall project outcome)
	Expected Milestone 

	Proposed Measure 1 Insert
	Insert Month/Year

	Proposed Measure 2 Insert
	Insert Month/Year

	Proposed Measure 3 Insert
	Insert Month/Year

	… Insert
	Insert Month/Year …



	[bookmark: _Hlk16089759]Proposed Measure 1
	Indicators
	Means of verification

	Insert Title of Proposed Measure 1 
	Insert Indicators (plus measurable baseline and target in brackets)
	Insert both data source and method for measuring progress against indicator target

	Activities / Milestones
	Expected Milestone 

	Activity 1.1 Insert title of activity for the first project output as described in the previous section
	Insert Month/Year

	Activity 1.2 Insert title of activity for the first project output as described in the previous section
	Insert Month/Year

	Activity 1.3 Insert title of activity for the first project output as described in the previous section
	Insert Month/Year

	… Insert
	Insert Month/Year …



	Proposed Measure 2
	Indicators
	Means of verification

	Insert Title of Proposed Measure 2
	Insert Indicator (plus measurable baseline and target in brackets)
	Insert both data source and method for measuring progress against indicator target

	Activities and Milestones
	Expected Milestone 

	Activity 2.1 Insert title of activity for the second project output as described in the previous section
	Insert Month/Year

	Activity 2.2 Insert title of activity for the second project output as described in the previous section
	Insert Month/Year

	Activity 2.3 Insert title of activity for the second project output as described in the previous section
	Insert Month/Year

	… Insert
	Insert Month/Year …



	Proposed Measure 3
	Indicators
	Means of verification

	Insert Title of Proposed Measure 3
	Insert Indicator (plus measurable baseline and target in brackets)
	Insert both data source and method for measuring progress against indicator target

	Activities and Milestones
	Expected Milestone 

	Activity 3.1 Insert title of activity for the third project output as described in the previous section
	Insert Month/Year

	Activity 3.2 Insert title of activity for the third project output as described in the previous section
	Insert Month/Year

	Activity 3.3 Insert title of activity for the third project output as described in the previous section
	Insert Month/Year

	… Insert
	Insert Month/Year …



	PROJECT WORKPLAN
ROWS CAN BE ADDED AS REQUIRED, PLEASE NOTE THAT THE NUMBER AND DESCRIPTIONS OF PROJECT ACTIVITIES MUST BE IN LINE WITH THOSE REFLECTED IN PROJECT LOGICAL FRAMEWORK.



	[bookmark: _Hlk16090169]Project Activities
	Lead responsibility
	Timeframe (by quarter – every 3 months)

	
	
	Year 1
	Year 2
	Year 3

	
	
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4
	Q1
	Q2
	Q3
	Q4

	Proposed Measure 1

	1.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	…
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	Proposed Measure 2

	2.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	…
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	[bookmark: _Hlk94090945]Proposed Measure 3

	3.1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3.2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	…
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	Monitoring, Evaluation, Reporting, Financial Audit and Exit Strategy

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	…
	
	
	
	
	
	
	
	
	
	
	
	
	
	




	SECTION 4: ENDORSEMENT AND CERTIFICATION



	OFFICIAL FOCAL POINT: RECORD OF ENDORSEMENT ON BEHALF OF THE GOVERNMENT

	Name 
	☐ Mr.
☐ Ms.
	Click or tap here to enter text.

	Functional Title
	Click or tap here to enter text.

	Institution/ Department / Section
	Click or tap here to enter text.

	Organization
	Click or tap here to enter text.

	E-mail
	Click or tap here to enter text.

	I, the Official focal point for the Special Programme for CLICK TO TYPE COUNTRY NAME confirm the validity and relevance of the proposed project in relation to national priorities for chemicals and waste management

	Date and Signature
	



	APPLICANT CERTIFICATION

	I certify that the information provided in this application, including all enclosures, is accurate and relevant to national priorities in chemicals management, in line with the Special Programme to support institutional strengthening at the national level to enhance the implementation of the Basel, Rotterdam and Stockholm conventions, the Minamata Convention on Mercury and the Strategic Approach to International Chemicals Management (SAICM). I confirm that should this project be approved initial management arrangements should be concluded between UNEP, as trustee, and the designated project implementing body or agency. I also note that should this project be approved, the Special Programme secretariat will make the relevant project details publicly available via the Special Programme website.

	☐ Mr.
☐ Ms. 
	Name and title
	Click or tap here to enter text.

	Date and signature
	





	SECTION 5: APPLICATION CHECKLIST 



	ARE ALL OF THE FOLLOWING ELEMENTS INCLUDED IN YOUR APPLICATION?

	Form A - Project Application Form
	☐

	Has the official Focal Point, or the lead government representative for regional projects, signed and endorsed the Application?
	☐

	Has the applicant signed and certified the Application?
	☐

	Annex 1: Contact Details 
	☐

	Annex 2: Related Project Information
	☐

	Annex 3: Engagement with the UN Development System
	☐

	Form B – Project Budget
	☐

	Proof of funding from beneficiary country and any other project funding
	☐

	Endorsement letter from the Official focal point / Lead Government
	☐

	Letters of support from all the project partners confirming its/their role(s)
	☐

	Letters of support from participating countries in regional projects
	☐

	Projects with an implementing organization/institution, a letter from the organization/institution confirming its role (if relevant)
	☐

	Annexes providing any relevant additional information regarding the measures and activities to be funded
	☐

	Completed Application Checklist
	☐




	ANNEX 1: CONTACT DETAILS



	APPLICANT

	Applicant organization / institution
	Click or tap here to enter text.

	Contact person
	☐ Mr.
☐ Ms.
	

	Functional Title
	Click or tap here to enter text.

	Section / Department
	Click or tap here to enter text.

	Address
	Click or tap here to enter text.

	Phone
	Click or tap here to enter text.

	E-Mail
	Click or tap here to enter text.

	E-Mail for back-up person 
	Click or tap here to enter text.



	IMPLEMENTING MINISTRY / ORGANIZATION 

	Project implementing Ministry/ Organisation 
	Click or tap here to enter text.

	Contact person
	☐ Mr.
☐ Ms.
	Click or tap here to enter text.

	Functional Title
	Click or tap here to enter text.

	Section / Department
	Click or tap here to enter text.

	Address
	Click or tap here to enter text.

	Phone
	Click or tap here to enter text.

	E-Mail
	Click or tap here to enter text.



	PARTICIPATING PROJECT PARTNERS (IF APPLICABLE) (ADD ROWS FOR EACH PARTNER)

	Name of the organization
	Click or tap here to enter text.

	Contact person
	Click or tap here to enter text.

	E-Mail
	Click or tap here to enter text.

	Organizations’ role in the project: 
	Provide a detailed description of the specific tasks for each organization

Click or tap here to enter text.





	FINANCIAL AUDIT

	Organization
	Click or tap here to enter text.

	Contact person
	Click or tap here to enter text.

	Functional Title
	Click or tap here to enter text.

	Section / Department
	Click or tap here to enter text.

	Address
	Click or tap here to enter text.

	Phone
	Click or tap here to enter text.

	E-mail
	Click or tap here to enter text.




	[bookmark: _Hlk94785112]ANNEX 2: OTHER RELEVANT INFORMATION



	INFORMATION ABOUT GEF RELATED PROJECTS
	Has funding been received or requested from the GEF for similar or related proposed measures and/or activities?
	Yes ☐	No ☐

	
	List all chemicals and waste-related GEF projects 

	Project Name
	Project Duration
	Budget
	Project Description
	Lessons learned

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	DESCRIPTION OF OTHER PROJECTS ON INSTITUTIONAL STRENGTHENING ON CHEMICALS AND WASTE MANAGEMENT
	Has this project or the activities proposed previously been submitted for funding or in-kind donations from any other sources?
	Yes ☐	No ☐

	
	List all chemicals and waste-related projects funded by other sources that have been undertaken in the past, currently being implemented or are planned for future implementation in the country and/or region (For example, SAICM QSP projects, Minamata Convention SIP Projects, World Bank Projects, amongst others)

	Project Name
	Project Duration
	Budget
	Project Description
	Lessons learned

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	




	OTHER RELEVANT INFORMATION ABOUT PROJECTS THAT HAVE BEEN IMPLEMENTED
	Click or tap here to enter text.



	[bookmark: _Hlk1997793]2030 AGENDA FOR SUSTAINABLE DEVELOPMENT
	☐ Goal 1. No Poverty
☐ Goal 2. Zero Hunger
☐ Goal 3. Good health and well being 
☐ Goal 4. Quality Education 
☐ Goal 5. Gender Equality 
☐ Goal 6. Clean water and sanitation 
☐ Goal 7. Affordable and clean energy 
☐ Goal 8. Decent work and economic growth
☐ Goal 9. Industry, Innovation and infrastructure 
	☐ Goal 10. Reduced inequality 
☐ Goal 11. Sustainable Cities and communities 
☐ Goal 12. Responsible consumption and production
☐ Goal 13. Climate Action 
☐ Goal 14. Life Below water 
☐ Goal 15. Life on Land 
☐ Goal 16. Peace and Justice strong institutions
☐ Goal 17. Partnerships to achieve the goal

	
	Provide information on the SDG targets, including the specific indicators, that this project could address
Click or tap here to enter text.



	[bookmark: _Hlk22228242]STATUS OF IMPLEMENTATION 

(TRANSMISSION OF INFORMATION TO THE SECRETARIATS PURSUANT TO THE BRS CONVENTIONS AND THE MINAMATA CONVENTION)
	Transmission of national reports
Basel Convention: Latest report transmitted: Click or tap to enter a date.                 ☐ Not Applicable
Stockholm Convention: Latest report transmitted: Click or tap to enter a date.         ☐ Not Applicable
Minamata Convention: Short report transmitted: Click or tap to enter a date.           ☐ Not Applicable

	
	Transmission of information on designated country contacts
Basel Convention Competent Authority:                                ☐ Transmitted ☐ Not Applicable
Basel Convention Focal Point:                                               ☐ Transmitted ☐ Not Applicable 

Rotterdam Convention Designated National Authority:          ☐ Transmitted ☐ Not Applicable
Rotterdam Convention Official Contact Point:                        ☐ Transmitted ☐ Not Applicable

Stockholm Convention National Focal Point:                         ☐ Transmitted ☐ Not Applicable
Stockholm Convention Official Contact Point:                        ☐ Transmitted ☐ Not Applicable

Minamata Convention National Focal Point:                          ☐ Transmitted ☐ Not Applicable

	
	Transmission of National Implementation Plan (NIP) pursuant to the Stockholm Convention: 
☐ Initial NIP transmitted           ☐ Not Applicable
☐ NIP update/s transmitted      ☐ Not Applicable

Date of transmission of latest NIP update: Click or tap to enter a date.

	
	Transmission of Import Responses pursuant to the Rotterdam Convention:
☐ All import responses transmitted        ☐ Not Applicable

Number of import responses submitted: Click or tap here to enter text.




	ANNEX 3: ENGAGEMENT WITH THE UN DEVELOPMENT SYSTEM



	
Why these additional questions?
As part of the United Nations, UNEP is adjusting its engagement at the country level to demonstrate a contribution towards the achievement of the UN Sustainable Development Cooperation Frameworks established for individual countries. To this end, the Special Programme Secretariat would like to confirm whether applicants for funding under the Special Programme are aware of this process in their respective countries and whether they have taken any active steps in this regard.

What is the UN Sustainable Development Cooperation Framework? 
The UN Sustainable Development Cooperation Framework is the most important planning and implementation instrument for UN development activities within countries, translating the vision of Member States into UN actions and impacts on the ground. Learn more about it under: https://unsdg.un.org/sites/default/files/2020-01/In-Brief-UN-Sustainable-Development-Cooperation.pdf 

Who is in charge of the UN Sustainable Development Cooperation Framework in my country? 
Find the contact of your Resident Coordination Office here: https://unsdg.un.org/un-in-action/country-level?tab=countries-listing 

The information provided in response to these questions will be used as additional background to the application and not to screen out applications. 




1. Is your entity aware of the new UN Sustainable Development Cooperation Framework process?
	꙱ Yes
	꙱ No 
	
2. Has your entity reached out to the United Nations Resident Coordination Office in your country to inform it about the project described in the application and to ensure that it is in line with other current initiatives that are taking place in your country? 
	꙱ Yes
꙱ No

· If yes: Please attach evidence of your communication with the United Nations Resident Coordination Office (i.e.: email exchange, letter, etc.)
	 	
3. Has the new generation of United Nations Sustainable Development Cooperation Framework been developed in your country? 

	꙱ Yes
· If yes: 
3a) Is the overall objective of the project described in the application aligned with the United Nations Sustainable Development Cooperation Framework of your country? Please indicate which of its Results/Outcome areas the project addresses. 

	



꙱ Under development
꙱ No 
꙱ I do not know

· If “no” or “under development” or “I do not know”: 
3b) Has a Common Country Analysis already been developed for your country?
		꙱ Yes
If yes: 
Will the project described in the application contribute to addressing one or more of the national challenges and/or emerging priorities identified in the Common Country Analysis?  Please describe the specific challenges or emerging priorities identified in the Common Country Analysis and briefly describe how this project will contribute to address them. 
	




	
	꙱ Under development
	꙱ No 
		꙱ I do not know
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