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Summary of Lessons learned

Theme Lesson

* Strengthen the clarity of purpose, shared understanding
of and approach




Lessons learned

Theme | |Lesson Action we will be taking

* Strengthen the clarity of

purpose, shared understanding * Revisit core mandates as

starting point for MTS

of and approach

e Broad consultation on MTS
combing a ‘top down with
‘bottom up’ approach

 Review of the UNEP business
model

* Analysis of UNEA resolutions
in in line with MTS and PoW



Lessons learned

Theme | |Lesson Action we will be taking

Innovative approach to design

* Outside expertise for best practice

e Strengthen ToC and Results
frameworks from design stage

* A ‘clear line of sight’ for results

« Management dashboard

* Continue toward results based
budgeting

* Strengthen allocation processes



Lessons learned

Theme | |Lesson Action we will be taking

* Review of project cycle
management and governance —
‘cradle to grave’

* Regular management review of
project portfolios

 Enhance culture of information
flow




Recap: MTS to Programme of Work

‘Lessons learned’
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