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Latin America and Caribbean (LAC) Mercury Storage Project

Regional Consultation (RC)
Panama City, Panama 14-15 April 2010

LAC Mercury Storage RC document 3
Progress report of the UNEP LAC mercury storage project as amended at the project execom meeting, 14 December 2009, Sao Paolo, Brazil

Note by the secretariat 
1. The Governing Council of the United Nations Environment Programme (UNEP) in its decision 24/3 IV committed to increased efforts to address the global challenges to reduce risks from releases of mercury, including finding environmentally sound storage solutions for mercury. It also urged governments to gather information on the options and solutions for the long-term storage of mercury as a means to reduce risk that may be caused by mercury. 

2. In its decision 25/5, the Governing Council called on UNEP to continue and enhance existing work, including enhancing capacity for mercury storage. By its decision 25/5 III, the Governing Council called upon the Executive Director of UNEP, coordinating as appropriate with Governments, intergovernmental organizations, stakeholders and the Global Mercury Partnership, subject to the availability of resources and concurrently with the work of the intergovernmental negotiating committee, to continue and enhance, as part of the international action on mercury, existing work in a number of areas, including enhancing capacity for mercury storage.

3. Recognizing that mercury is toxic but cannot be destroyed or degraded, one aspect of the work of the UNEP Global Mercury Programme is to consider how best to place excess mercury in secure storage to prevent it from re-entering the global marketplace.  Progress on mercury storage has been made in the EU, the US and in other countries such as Sweden. UNEP Chemicals Branch DTIE initiated regionally-based projects, in Asia Pacific and in the Latin America and Caribbean regions, both funded by the government of Norway, to provide regional estimates of excess mercury supply during the period 2010-50, to consider options and criteria for storage, and to initiate regional processes to address excess mercury supply through safe long term management solutions and storage. A brief summary of the project is available as LAC mercury storage project RC INF 1 and the full project document is available at http://www.chem.unep.ch/mercury/storage/mercury_storage_proj_Jan09.pdf
Recommendations: 

4. The participants may wish:

 (a) To consider reviewing progress and recommend addressing the gaps in the implementation of the LAC mercury storage project

 (b) To consider ways of providing information based on project output to the intergovernmental negotiation committee through the UNEP Global Mercury Partnership on Supply and Storage 

Progress report of the UNEP LAC mercury storage project 

5. The project inception workshop took place in Montevideo, Uruguay, on 22-23 April 2009, organized by UNEP Chemicals and the Basel Convention Coordinating Centre for Capacity Building and Transfer of Technology. At the workshop, the “Assessment Report for Excess Mercury Supply in Latin America and the Caribbean 2010‑50” was presented. The report, considered as a preliminary document presented two scenarios, with the first resulting in supply-demand equilibrium in 2013 with an accumulated excess of over 8,000 tons of mercury from 2013 to 2050. The second resulted in supply-demand equilibrium in around 2019 with an accumulated excess of more than 2,000 tonnes of mercury from 2019 to 2050, in addition to possibly 5,000 tonnes produced as a by-product of industrial gold mining. A summary of the Assessment Report is available as LAC mercury storage project RC INF 2. The complete report is available at http://www.chem.unep.ch/mercury/storage/LAC%20Mercury%20Storage%20Assessment_Final_1July09.pdf

6. During the project inception workshop, options for safe, long-term storage solutions were presented to Governments and interested stakeholders. Options included above-ground storage facilities (such as warehouses), underground storage facilities or salt mines and export to foreign facilities. Governments agreed to proceed with an options analysis and feasibility study that would investigate the three options and evaluate other regional possibilities, with due consideration of a broad range of criteria (technological, social, legal, political, environmental and health impacts, economic and financial viability, among others). Experience gained in the United States with an above-ground warehouse facility and in the European Union with an underground geological formation facility was considered valuable in assessing the available options.  

7. One major concern that Latin American and Caribbean Governments expressed was the need to deal with end-of-life mercury-containing products. Interim national storage facilities were needed, such as in health facilities for those products in the health-care sector and household products. The need to have public hearings to obtain community support during an environmental impact assessment of a facility was considered essential. There would be a need to develop extraction technologies for elemental mercury and technologies to convert mercury compounds into their elemental forms. The region must also manage mercury from decommissioned chlor-alkali plants and by-products of mining. With limited funds in developing countries to deal with mercury storage, there was a proposal to tackle elemental mercury as part of an overall hazardous waste management programme. Proceedings of the inception workshop that includes issues raised by the participants is available as LAC mercury storage project RC  INF 3.

8. Participants reached agreement to proceed with an options analysis and feasibility study as bases for a decision to be taken in the future on the preferred storage option.  Preference was given to a non profit organization or academe that has the expertise or network of experts to undertake the study.

9. Furthermore, participants agreed that the LAC Mercury Storage Project should be taken forward through a Regional Advisory Group represented by an Executive Committee (Execom). The project Execom is tasked with catalyzing regional action to address excess mercury supply in the LAC region; to communicate project issues and concerns to governments and stakeholders in the LAC region; to convene meetings as needed to facilitate progress toward a LAC storage solution; to examine further the option most suitable for the region; and to recommend appropriate policies and regulations consistent with the establishment of a terminal storage facility. The workshop agreed the Terms of Reference for the Execom and nominated representatives to ensure sub-regional representation in the Execom. The need for additional legislation and regulatory measures at the national level such as those related to mercury trade and demand was recognized as one of the committees’ urgent tasks.

10. Representatives from the governments of Brazil, Chile, Peru, Mexico, Panama , Barbados , Dominican Republic, respectively  representing the South and Central Americas, and the Caribbean, as well as from non-governmental organizations, namely, ACPO-Zero Mercury Working Group, Asociacion Argentina de Medicos Por el Medio Ambiente  and the World Chlorine Council  were nominated to become members of the project Execom. Official letters were sent in April 2009 to the respective governments and organizations requesting for agreement to the nominations.  Six (6) out of the 8 governments while all 3 NGOs responded positively by accepting the nomination to become a member of the project ExeCom. UNEP secretariat is still waiting for the response of the 2 nominated governments.
11. During the meeting of the UNEP Global Mercury Partnership Advisory Group held in Geneva from 31 March to 2 April 2009, the importance of mercury supply and storage was acknowledged. At that time, the member representing the Zero Mercury Working Group indicated the Group’s willingness to act as interim lead on mercury supply and storage issues.  The UNEP mercury storage projects including the LAC are being acknowledged as one of the partner’s efforts and timelines under the partnership. The business plan of the UNEP Global Mercury Partnership on Supply and Storage is available as LAC mercury storage project RC INF 6.

12. The project ExeCom had a teleconference in 28 May 2009, participated by 6 out of the 10 Execom members, representatives from the Zero Mercury Working Group, from the UNEP Regional Office for the LAC, and UNEP Chemicals as the secretariat. The terms of reference for the options analysis study was agreed upon. The issue of mercury containing products as a major source of future excess supply in the LAC was again raised. The need for extraction technologies for elemental mercury or conversion of mercury compounds into its elemental form was expressed. This has cost implications such as potential additional permitting, transportation and extraction/consolidation needs in all 3 options cited.
13. Participation of financial agencies of the region is essential and needs to be promoted. Long term, sustainable and predictable funds must be guaranteed and regional financial agencies and banks should be asked to introduce chemicals and waste issues in their portfolio, specially now during the negotiation process.  
14. The study on options analysis for the safe long term storage of mercury in the LAC was commissioned to the Laboratorio Tecnológico del Uruguay (LATU). The annotated outline of the study was presented and discussed during the project execom meeting that took place in Sao Paolo, Brazil in December 2009.

15. The draft options study was presented via video conference to the members of the project execom and comments were noted by the LATU. The draft options study will be presented at this regional consultation and available as LAC mercury storage project document 4. The options analysis study  will provide a basis for a preferred option on the safe long term storage of mercury for governments in the LAC region. 
2
3

_1187095584.doc
[image: image1.png]






