Integrated Environmental Assessment Training Manual

	Module 1: The GEO Approach to Integrated Environmental Assessment
Sample Agendas: Comprehensive and Overview


I. Comprehensive Agenda and Instructor Guidance [½ Day]

Overall Learning Objectives for Module 1:
By the end of this session, participants will:

· understand the mandate and role of UNEP in environmental assessment and reporting, and in capacity building;

· be able to describe the objective and scope of the GEO assessment;

· be able to compare and contrast IEA in the context of the first three GEO reports and the GEO-4 process; and

· become familiar with examples of regional, national and sub-national GEO processes.

	Time
	Session Title
	Content
	Module Section
	Slide

Number

	8:30
	Introduction
	Welcome, introductions, context and learning objectives for the workshop
	1
	1 and 2

	8:50

Total:

40 mins.
	UNEP’s Assessment Mandate
	Presentation (20 minutes)

UNEP’s mandate to review the global environment, of DEWA, GEO Assessment and the Bali Strategic Plan.

Discussion (20 minutes)

In plenary, consider the following: 
· What is your understanding of the role of GEO in implementing its mandate since 1972? 

· The GEO approach to IEA has constantly evolved since the process started in 1995. What are the advantages and disadvantages of this approach?
	2
	3 to 6

7

	9:30 

Total:

40 mins.
	GEO Rationale and IEA Framework
	Presentation (20 minutes)

A review of GEO objectives in the context of assessment, as well as definitions of assessment and IEA. 

Discussion (20 minutes)

In groups of 3–4 people, choose an environmental issue in your country (such as air quality, water quality, soil erosion or desertification). 

· Discuss why an integrated approach is needed to address this issue. 
· What policy sectors need to be addressed (energy, agriculture, trade, transport, health, etc.)? 
· How is the problem linked to events at the global level (e.g., UN Framework Convention on Climate Change, World Trade Organization or other UN conventions)?

· How could this issue evolve over the coming two decades?
	3
	8 to 12

13

	10:10
	Break
	
	
	

	10:30

Total:

40 mins.
	
	Presentation (20 minutes)

A review of the DPSIR and the modified DPSIR frameworks. Also, reference is made to gender mainstreaming.  
Exercise: The GEO Process 
(20 minutes)

In groups of 3–4 people, using the environmental issue selected in the previous discussion. 

· Identify drivers, pressures, state (and trends), impacts and responses. 
· Discuss which of the drivers and pressures are at the national level and which are at the global level. 
· Discuss what specific impacts on ecosystem services and human well-being are most relevant for the environmental issue of concern.
	
	14 to 16
17

	11:10

Total:

30 mins.
	The GEO Process and Products
	Presentation (20 minutes)

A review of the participatory nature of the GEO process and an introduction to GEO Collaborating Centres. Also includes GEO themes and a summary of GEO products.      

Discussion (10 minutes)

In plenary, consider:

· What benefits does a strong mandate bring to an assessment process? Think, for example, about needs for financial support, policy relevance and the potential for getting recommendations implemented.

· What do you think are the most urgent capacity needs for carrying out an integrated environmental assessment in your country? Are there enough trained scientists, policy-makers, managers and analysts? Do potential users have enough understanding of causes and consequences of and responses to environmental change?
	4 to 6
	18 to 22
23 and 24

	11:40

Total:

50 mins.
	Assessment and Reporting Related to IEA
	Presentation (20 minutes)

A review of State of the Environment Reporting, Strategic Environmental Assessment and Environmental Impact Assessment. Comparisons and contrasts are made with IEA. 

Exercise (30 minutes)

In groups of 3–4 people,
· Describe a past or ongoing environmental reporting initiative in your country, using the format on the next slide. 
1. Name of initiative

2. Organization responsible

3. Frequency of analysis

4. Geographic coverage

5. Main steps of reporting process

6. Key participants involved

7. Conceptual framework used

8. Key sections in the report

9. SoE Products 

10. How information is used in policy development or analysis
	7
	25 to 31

32 and 33

	12:30

Total:

20 mins.
	
	Presentation (10 minutes)

Three examples of reporting are given (select one to present): 

1. Regional: Africa

2. National: Bhutan

3. Sub-national: Mexico City
Discussion (10 minutes)
After the example, participants are asked a series of questions: 
· Were the findings surprising? 

· Do you think they would be useful in setting policy?

· Are these findings different from what you would expect in your region? 
· In what ways might you guide the process differently, if you were involved in a similar process, on a continental scale?
	
	34 to 57

	12:50
	Closing Remarks and Evaluations
	Closing Remarks and Evaluations 

(10 minutes)
	
	


II. Overview Agenda and Instructor Guidance [2¼ hours]
Overall Learning Objectives for Module 1:
By the end of this session, participants will:

· understand the mandate and role of UNEP in environmental assessment and reporting, and in capacity building;

· be able to describe the objective and scope of the GEO assessment; and
· become familiar with an example of a GEO processes.

	Time
	Session Title
	Content
	Module Section
	Slide

Number

	8:30
	Introduction
	Welcome, introductions, context and learning objectives for the workshop
	1
	1 and 2

	8:40
	UNEP’s Assessment Mandate
	Presentation (15 minutes)

UNEP’s mandate to review the global environment, of DEWA, GEO Assessment and the Bali Strategic Plan.
	2
	3 to 6

	8:55

Total:

30 mins.
	GEO Rationale and IEA Framework
	Presentation (15 minutes)

A review of GEO objectives in the context of assessment, as well as definitions of assessment and IEA. 

Discussion (15 minutes)

In plenary, choose an environmental issue in your country (such as air quality, water quality, soil erosion or desertification). 

· Discuss why an integrated approach is needed to address this issue. 
· What policy sectors need to be addressed (energy, agriculture, trade, transport, health, etc.)? 
· How is the problem linked to events at the global level (e.g., UN Framework Convention on Climate Change, World Trade Organization or other UN conventions)?

· How could this issue evolve over the coming two decades?
	3
	8 to 12
13

	9:25
	
	Presentation (15 minutes)

A review of the DPSIR and the modified DPSIR frameworks. Also, reference is made to gender mainstreaming.  
	
	14 to 16

	9:40

Total:

30 mins.
	The GEO Process and Products
	Presentation (15 minutes)

A review of the participatory nature of the GEO process and an introduction to GEO Collaborating Centres. Also includes GEO themes and a summary of GEO products.  

Discussion (15 minutes)

In plenary, consider:

· What benefits does a strong mandate bring to an assessment process? Think, for example, about needs for financial support, policy relevance and the potential for getting recommendations implemented.

· What do you think are the most urgent capacity needs for carrying out an integrated environmental assessment in your country? Are there enough trained scientists, policy-makers, managers and analysts? Do potential users have enough understanding of causes and consequences of and responses to environmental change?
	4 to 6
	18 to 22
23 and 24

	10:10
Total:

25 mins.
	Assessment and Reporting Related to IEA
	Presentation (10 minutes)

Three examples of reporting are given (select one to present):

1. Regional: Africa

2. National Bhutan

3. Sub-national: Mexico City

Discussion (15 minutes)

After the example, participants are asked a series of questions:

· Were the findings surprising? 

· Do you think they would be useful in setting policy?

· Are these findings different from what you would expect in your region? 
· In what ways might you guide the process differently, if you were involved in a similar process, on a continental scale?
	7
	34 to 57

	10:35
	Closing Remarks and Evaluations
	Closing Remarks and Evaluations
(10 minutes)
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