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Medium-Term Strategy 2026-2029
& Programme of Work and Budget 2026-2027

Policy and Programmes, UNEP 22 October 2025, Global Major Groups and Stakeholders Consultation
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Objectives

Share updates on the draft Medium-Term Strategy

(MTS) and the draft Programme of Work (PoW) and
Budget
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Overview of MTS/PoW process to date

2024 2025 UNEA

PLANNING &
ANALYSIS STRATEGIC DIALOGUES
(Internal & External)
- Informal Dialogues
- ASC & CPR & CPR SC

Building
STRATEGIC NARRATIVE  pRAFTING & DISCUSSION
- CPR on the MTS/PoW FINALIZATION /ENDORSEMENT
- Internal Workshops /| _ |nternal discussions - CPR & CPR SC
discussions CPR & CPR SC - ASC
- Bilaterals - Regional Fora
- Regional - UNEA-7
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High-Level Engagements with Member States

|
Months of Consultations Overall participants
. (CPR / regional consultations / includi ional Foras/UNEA7
consu Itatlons bilateral meetings / informal gpgpzr;?gr;er%lggt?nggr:,z. AMCEN,
dialogues) West-Asia, AP)
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Major Groups Dialogues: Who got involved -26th November 2024

33

Participants

Major groups represented
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The next MTS must focus on measurable action-
oriented goals (not just ambitions), linking
resource flows, innovation and institutional reform
to the three planetary crises.

Building meaningful partnership requires not
only invitation to dialogue, but also clear
mechanisms for co-creation, continuous
feedback loops and shared decision-making.

Recognising and leveraging local grassroots
perspectives strengthens strategy relevance —
diverse voices (youth, Indigenous peoples, workers,
women, local communities) must be embedded
from design through implementation.
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Key messages from Major Groups Dialogues

Empowering major groups means investing in
capacity-building, transparent data access, and
inclusive tools so that non-state actors can engage
as full partners in monitoring, accountability and
outcome deliver.

Regional and contextual differentiation matters:
one-size-fits-all approaches risk leaving groups
behind. The MTS must support locally-tailored
pathways, recognise uneven capacities and
enable “leave no one behind” implementation.



The revised cube: UNEP’s Vision for 2026-2029

Multilateral Environmental

Agreements
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A Healthy, Prosperous, and Resilient People and Planet

Climate Action
Nature Action: Land, Ocean and
Freshwater
Chemicals & Pollution Action

‘Land, Ocean, and
Freshwater” and

‘Achieving Land Degradation
Neutrality’ added.

Enabling
Subprogrammes

d

Updated the subprogramme
name to “Environmental Law
and Governance”

Foundal:ional
Subprogjammes

What the
Thematic Subrogrammes science says

Climate Biodiversity loss. Pollution,
desertification,
Waste

land degradation
and drought

Change

A planetary and human crisis caused by
unsustainable patterns of production and consumption

Updated the subprogramme
name to “Nature Action:
/ Land, Ocean and
Freshwater”

‘Desertification, land
degradation and drought’ added.




THE IMPACT FRAMEWORK

c | Living in Harmony with Nature: Land, Ocean and |
:g Climate Stability | Freshwater; and achieving Land Degradation I A Pollution-Free Planet
> : Neutrality :
7 | a . . I
g8 — | (b) to halt :?r!d reverse blodlversny.to address A (c) to reduce pollution and enhance
-l (a) to reduce emissions and enhance desertification, land degradation and . ;
-] . o | . [l environmental quality and health for I,
c 9 adaptation and resilience ] drought; and conserve and restore terrestrial @ S o
Z 39 . people and planet 0%
o I marine and freshwater ecosystems I =
I I @ e
12: Enhanced : :
L w® 11: Reduced resmencfe and I 13: Enhanced stability of land and water I 14: Reduced exposures to harmful
S a L. adaptation to | | . .
N € GHG emissions . | ecosystems | chemicals and pollution
- the impacts of
climate change : :
-
O1: Increased use of environmental science and digital solutions, including Al in decision making.
> 1 1
02: Strengthened governance to meet international environmental commitments, promote environmental law and support
9 implementation of national obligations to MEAs.
1 1
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03: Sustainable management and restoration of natural and productive ecosystems and enhanced pollution prevention and o =
g . control, including in areas affected by disasters and conflict. 383
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3 04: Increased adoption of sustainable consumption and production and circular economy approaches in sectors. o 2 "_<';
@33
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O5: Increased adoption and implementation of integrated solutions for sustainability. \__ J
1 1
06: Finance leveraged and/or re-directed for long-term sustainability.
"

07: UNEP strengthened to advocate for the global environment and fit for purpose to deliver and influence.




Standard Impacts and Guidance for ONE Impact
Framework.

I
2029 Impact Indicator (s)

SELIEGRESIERERIESGHER 11, Change in emissions trends in supported countries

S SRR M 12.1 Number of direct beneficiaries of UNEP's adaptation and
adaptation to the resilience initiatives

impacts of climate 12.2 Increase in number of countries that have multi-hazard
change - monitoring, forecasting and early warning systems

Enhanced stability of
land and water
ecosystems

I3. Increase in the extent of land- and seascapes under improved
ecosystem management

Reduced exposures to |
harmful chemicals and I14. Reduction in releases of pollutants and waste to the environment
pollution




Fewer and selective Outcomes and Indicators (from

52 to 42)

Subprogramme

(SP) Outcomes

Corporate
Outcomes

New PoW 2026-2027
Term utilized #
2029 Impacts 4

2029 Outcomes 6

*no direct outcomes*

Indicators 24
Outcomes 7
Indicators 18
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Current PoW 2022-2025

Term utilized

(corresponding to the current PoW)

2026-2029 Outcomes

2025 Outcomes

Direct Outcomes

Indicators

Outcomes

Indicators

38

31

21

10



Where we are on the roadmap

27 Oct
26-29 Aug 23-24 Sep UNEA pre-session

6th Forum of West-Asia UNEA 7 150ct documents oD
Ministers and Regional ACABQ Executive available inthe 6 l;NEAe7c
Environment 16S Preparatory Meeting MTG to discuss UN official i

.. ep UNEP PoW Approval

Authorities (Fiji)  179stcpR (Oman) o languages
o . . o ° o
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Sep- Nov
14-18 July 1-5 Sep 19 Sep 30 Sep -2 Oct ACABQ 22 Oct

African 12th ASC UNEP XXIV Meeting of the Global Major
Ministerial submitsfor ~ Forumof Ministers Groups

Conference on ACABQ of Environment consultation

the Environment review (Peru)
(Nairobi)
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Medium-term strategy for the period 2026-2029 and the Programme of
Work and budget for the biennium 2026-2027

° °
UNEA-7 draft decision on
The United Nations Environment Assembly,
Recalling its commitment to the environmental dimension of the 2030 Agenda for Sustainable th e M I S a n d P Ow a n d b u d et
Development and recognizing that the time frame of the proposed medium-term strategy and

programme of work and budget represents the final strategic period before the 2030 deadline,

Having considered the proposed medinm-term strategy for the period 2026— 2029 and the
programme of work and budget for the biennium 2026-2027, as prepared by the Executive
Director following consultations with the Committee of Permanent Representatives, while
recalling that some definitions and terminologies used therein have not been agreed
intergovernmentally and should therefore not prejudge any future negotiations or agreements,

1. Approves the medium-term strategy for the period 2026-2029 and the programme of work Th e d ra ft d e C i s i 0 n O n t h e M TS a n d

and budget for the biennium 2026-2027:
2. Approves also appropriations for the Environment Fund in the amount of 200 million th e POW a n d b u dget h a s bee n
United States dollars for the biennium for the purposes indicated in the following table: - - -
revised in light of Member States

comments at the CPR Sub-

Environment Fund for the programme of work and budget for the biennium 2026-2027
(*thousands of USD dollars)

Category Environment Fund
A. Policymaking organs 5,363 4 e
B.1. Executive direction and management 12,693 c o m m Itte e M e et I n g O n
B.2. UNSCEAR -
Subtotal A+B 18,056 1 8 S b 2 0 2 5
C. Programme of work e pte m e r [}
1. Climate Action 20,916
2, Digital Transformations 15,811
3. Land and Nature Action 25,522
4, Environmental Law and Governance 31,285
5. Chemicals and Pollution Action 21,631
6. Finance and Economic Transformations 22,346
7. Science-Policy 17,688
Subtotal C 155,709
D. Fund programme reserve 8,000
Subtotal programme of work and reserve (C+D) 163,709
E. Programme support 18,235
Total (A+B+C+D+E) 200,000

* The above figures are subject to further changes following the conclusion of the UNS&0,
UNEP Functional Review and other strategic initiatives.
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3. _Authorizes the Executive Director to reallocate resources between budget U N NI

component/subprogramme up to a maximum of 10 per cent of the appropriations and to inform the .

. . - A . - environment

Committee of Permanent Representatives thereof, and in duly justified exceptional circumstances to bl

reallocate in excess of 10 per cent and up to 20 per cent of the appropriations from which resources assembly

are reallocated after prior consultation with the Committee of Permanent Representatives;
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Thank you

Sharmaarke Abdullahi
Strategic Planning Unit,

Policy and Programme:Division
Sharmaarke.abdullahi@un.org

United Nations Avenue, Gigiri
PO Box 30552 - 00100 GPO Nairobi, Kenya
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