Integrated Environmental Assessment Training Manual

	Module 8: Monitoring, Evaluation and Learning – For Increased Impact and Improvement of the IEA Process
Sample Agendas: Comprehensive and Overview


I. Comprehensive Agenda and Instructor Guidance [Duration: 1 1/2 days]
Overall Learning Objectives for Module 8:
By the end of this session, participants will:
· explain the importance of monitoring and evaluating; 

· recognize monitoring and evaluation as learning opportunities for improving your IEA process; and 

· develop a draft plan for monitoring and evaluating your IEA process and its impact.
	Time 
	Session Title
	Content
	Module Section
	Slide Number

	
	
	Day 1
	
	

	8:30 

Total 

105 mins.
	Introduction

Definitions and Context
	Presentation (15 minutes)

Welcome, rationale and goals for the module, schedule and format. 

Exercise (30 minutes – 10 minutes pair discussion / 20 minutes plenary discussion)
Introduction of participants’ experience in monitoring and evaluations. 

Pairs’ discussion:

· When you have been involved in an evaluation/monitoring process – what were some of the keys to success? What were some of the challenges? 

· Plenary collection of stories and key elements of success and key challenges (capture on flipcharts.)

Presentation: Definitions and Context (45 minute)

· What is monitoring and evaluation and how are they different? (ask the group first for ideas, then show Table 1)

· Key questions for developing an evaluation plan

· Overview of stages in IEA

· Refer back to key challenges identified in session 1 – remind of several stories and ask: Why should we pay attention to monitoring and evaluation?

· Quick brainstorming: What can monitoring and evaluation add to your IEA? (15 min)

· Then show Fig 4: Conceptual understanding of what should be tracked as part of your IEA process

· Examples from ozone-related treaties, India and Hungary

Discussion: (15 minutes)
Discussion Question: Do participants know of other examples of how research-based evidence can guide policy making and lead to improvements? What are some examples in your country at the national-level?
	1.2

1.1

 3.2

Table 1,2 and Fig 6

Box 1,2,3,4


	1 to3

4 to7

8

9 to11

12

13

14 to 20

21

	10:15
	Break
	
	
	

	10:35
Total: 100 mins. 


	Developing a Monitoring and Evaluation Plan


	Presentation: Developing a Monitoring and Evaluation Plan for Your IEA Process (30 minutes)
· Set the frame for the afternoon and provide an overview of the three steps, then go through them one at a time with a discussion question and activity in between. 
· Purpose – What is your purpose? (Section 2.1) Review three types of evaluation: Judgment, improvement and new knowledge 

· Who will be the primary users of your monitoring & evaluation information? Explanation of what are “users” (Section 2.2) 
Exercise (45 minutes - 30 minutes group / 15 minutes plenary)
Small Group Discussion (4-5 people). Hand out worksheets with questions: 
· Why do you need to plan for monitoring and evaluation of your IEA process and impact at the beginning of your planning process? 

· Why is improvement-oriented evaluation relevant to your IEA process? 

· Using the information above, what would you state as the purpose of your evaluation of your IEA process? 

· Who do you think will be the users of your evaluation? What are their interests? Do they have a mandate to revise and improve your IEA process?
Presentation Continued (5 minutes)
· Evaluators – Who will conduct your evaluation? 

Plenary Discussion (20 minutes)
In plenary carry out the following: 
     1) brainstorm on the key criteria for selecting               evaluators
     2) Identification of types of evaluators and possible names. 

· What are some other parameters to consider for a monitoring and evaluation plan to be a success in my context? 
	2.1

2.2

Work-sheet 1

Work-sheet 2

2.3

Work-sheet 3


	22 and 23
24

25 and 26

27 and 28

29

30

31

	12:15
	Lunch
	
	
	

	13:15
Total:

120 
Mins.

	Framework, Attributes and Measures


	Presentation:  Possible frameworks, attributes of effective assessments and evaluations, and interesting measures (30 min)

· Present the attributes of effective assessments using the story of the Social Learning Group (SLG):

1) Salience
2) Credibility

3) Legitimacy

· Review possible frameworks Note the difference between outcomes and activities/outputs. Also, discuss using Figure 4, the domain of the IEA report itself in terms of what is tracked, compared to the domain of the monitoring and evaluation of the IEA process.

Present the 5 types of measures:

1)  Monitoring the timely completion of key activities and outputs (5 minutes)
· Format for monitoring the timely completion of key activities and outputs. This is the most traditional type of measure (Link to Module 2) 
· These are activity/output type measures

2)  Measures for Effective Knowledge Management (5 minutes)
· Measures for effective knowledge management. These are activity/output type measures

Exercise (15 minutes)
In plenary – Give matrix of Table 3 with some blank fields and ask: Can you think of important measures of effective knowledge management that are not identified in Table 3? Please add them. What are reasonable targets that you would recommend for these? 

3)  Measures for Effective Opportunity Management (5 minutes)
· Measures for effective opportunities management – show Table 6
Exercise (15 minutes)
In plenary – discuss and fill in several blank fields on the matrix of Table 6. 

4)  Measures for Effective Relationship Management (10 minutes)
· Measures for effective relationship management (Link with Module 3). 
· These are outcome-based measures

Exercise (30 minutes – 15 min. group / 15 min. plenary)
Small group work – give Table 4 on a matrix with 2-3 blanks fields and ask: 
· Can you add any other important measures of effective relationship management? 
· What reasonable targets would you recommend for these? (15 min. group work followed by 15 min. of plenary discussion of results) 

5)  Measures for Improvements in Policies and Policy Processes (5 minutes)
· Measures for improvements in policies and policy process 

· These are outcome-based measures

Alternate Exercises:
You can present the last four Measures together (20 min) and then divide the group into 4 smaller sub-groups. Give each group one of the four measures and the corresponding matrix and have them discuss them for longer (30 min) and then the plenary sharing can be longer (45 min), with each group discussing a different measure. Then this activity could take roughly 1.5 hours instead of 2.25 hours).
	3.1
Box 2
Fig. 3
3.2

Fig. 6.
Table 6
Table 3
Table 3
Table 4
Table 2
Table 2
	32
33
34

35
36

49
37
39

40

41 and 42

43

44



	15:15
	Break
	
	
	

	15:35
Total: 120 mins.

	Planning a Self-Assessment


	Presentation: Important issues for planning a self-assessment – 3 key steps (30 minutes)
· Step 1: Identify major issues and monitoring questions and develop specific measures

· Step 2: Identify sources of data and data collection methods

· Step 3: Set priorities and frequency of monitoring

Exercise (90 Minutes – 60 minutes group / 30 min plenary)
Form working groups of 4-5 persons.

· Complete steps 1-3 for preparing a self-assessment matrix.

Step 1: Identify major issues and monitoring questions, and develop specific measures.

Step 2: Identify sources of data and data collection methods.

Step 3: Set priorities and frequency of monitoring 

· Plenary session to share results and discuss them. 

	4.1 and 4.2 and 4.3

Work-sheets 4 and 5
	45 and 46
47 to 49

50 to 52

53

54

	
	
	Day 2
	
	

	8:30

Total: 80 mins.

	Review of

Day 1

Improve-ment Opportuni-ties


	Review of Day 1 

Introduction of the objectives for this last morning session. 

Brainstorming Question (5 minutes)
How can IEA be used as a capacity building process? How might this increase its impact? (5 min)

Exercise (15 minutes)
· Pair Conversations – Think of the last time you learned something new? What was it, how did you learn it and what did you do differently as a result?  

· Plenary: What were some of our key observations about learning from these discussions? Capture on a flipchart 
Presentation: Learning (25 minutes)
· Definition of learning

· Learning cycles

· Learning styles and preferences

Individual Exercise (20 minutes)
Write down your thoughts on the following questions:

· What did you hear during the IEA course that you already knew? (connect new experience to existing knowledge)

· What new information and insight did you gain? (Take up of new knowledge)

· How are you going to use this new insight? (Practicing new knowledge in the current framework of operation)

· How else and when could you use this new information? How could you improve policymaking with this new insight? (Review opportunities of using new knowledge in a new framework of operation)

Discuss your findings in groups of two. 

Plenary Discussion (15 minutes)
· What insights did you gain from this discussion? 
· How did your discussion help you recognize improvement opportunities for the IEA process and ways to have impact, such as causing changes in policy making? 
	5.1

Exercise 6


	55 and 56
57
58-and 59
60 and 61



	9:50
	Break
	
	
	

	10:10
Total: 75

mins.
	
	Presentation: Learning cycles. (15 min)

· Present figures 9 and 10. 

· Recognizing and Using Opportunities: Discuss the conditions for realizing learning opportunities. Present Table 12 and encourage people to read more about these in their manual. Tell them about the exercise about planning a monitoring meeting which is outlined there, which they might wish to do with their teams at home. 

Exercise: Designing a monitoring meeting (30 minutes)
In groups of 4 or 5, prepare an agenda for half-day  monitoring meeting for any stage of your IEA process (30 min). Address the following:

· What specific progress measures will be part of your meeting?

· What learning opportunities might be identified for the stage of the IEA process you have selected?

In plenary, discuss the results from two groups (15 min)

Final reflections on the module (30 minutes)
· Take comments from participants. 
· Synthesize the learning points of the module and remind people how this is embedded into the whole learning process for IEA and the benefits of monitoring and evaluation for the impact of the process. 
· Hand out module feedback forms (if using).

	5.1

5.2 and 5.3
	62 to64

65 to 68

69




II. Overview Agenda and Instructor Guidance      [Duration: 2 hours] 
Overall Learning Objectives for Module 8:

By the end of this session, participants will:

· the importance of monitoring and evaluating; 

· the learning opportunity which monitoring and evaluating provides for improving your IEA process; and 

· what is included in a plan for monitoring and evaluating your IEA process and its impact. 
	Time 
	Session Title
	Content
	Module Section
	Slide Number

	8:30 

Total:
80 

Mins.
	Introduction 

Framework, Attributes and Measures

	Presentation (5 minutes)
Welcome, rationale and goals for the module, schedule and format. 

Plenary Discussion and presentation (15 minutes):
· What is monitoring and evaluation and how are they different? (ask the group first for ideas, then show Table 1)

· Why should we pay attention to monitoring and evaluation? 

· Quick brainstorming: What can monitoring and evaluation add to your IEA? (15 min)

Then show Fig 4: Conceptual understanding of what should be tracked as part of your IEA process. 

Presentation (30 minutes)

Present the attributes of effective assessments using the story of the Social Learning Group: Saliency; Credibility; and Legitimacy

Review possible frameworks (Fig. 5). Note the difference between outcomes and activities / outputs. Also, discuss using Figure 4, the domain of the IEA report itself in terms of what is tracked, compared to the domain of the monitoring and evaluation of the IEA process.

Present the 5 types of measures.
1) Monitoring the timely completion of key activities and outputs (5 minutes)

· Format for monitoring the timely completion of key activities and outputs – show Table 7. This is the most traditional type of measure (Link to Module 2) 

· These are activity/output type measures

2) Measures for Effective Knowledge Management (15 minutes)

· Measures for effective knowledge management 

· These are activity/output type measures

· In plenary – Ask participants if they can you think of important measures of effective knowledge management that are not identified in Table 5? What are reasonable targets that you would recommend for these? 

3) Measures for Effective Opportunity Management (5 minutes)

· Measures for effective opportunities management.

4) Measures for Effective Relationship Management (10 minutes)

· Measures for effective relationship management (Link with Module 3)

· These are outcome-based measures

5) Measures for Improvements in Policies and Policy Processes

· Measures for improvements in policies and policy process 

· These are outcome-based measures
	1.1 and  1.3

Fig. 4
3.1

3.2

3.3

Fig. 4.

Table 6
Table 3
Table 4
Table 2
	1 and 2

4 to 6

12

13

33
35

36

36, 49
37
39

41 and 42

44

	9:50
	Break
	
	
	

	9:20

Total:

45 Mins.
	Developing a monitoring and evaluation plan and self-assessment matrix
(45 min) 

Improve-ment Opportun-ities

Closing Remarks


	Plenary Discussion (15 minutes)
Initial Questions in Developing a Monitoring and Evaluation Plan for Your IEA Process

· Purpose – What is your purpose? (Section 2.1) Review three types of evaluation: Judgment, improvement and new knowledge (5 min)

· Who will be the primary users of your monitoring & evaluation information? Explanation of what are “users” (Section 2.2) (5 min)

· Evaluators – Who will conduct your evaluation? (Section 2.3) (5 min)

Presentation: Planning a self-assessment (10 minutes)

Step 1: Identify major issues and monitoring questions and develop specific measures

Step 2: Identify sources of data and data collection methods

Step 3: Set priorities and frequency of monitoring

Plenary Exercise (25 minutes)
· Using Table 5, ask the participants to complete the table for outcome-based measures (15 min).  
· Using Table 6 and focusing on only one stage of the IEA process, ask participants to help fill in the table for timely completion of activities and knowledge and opportunity management. (10 min)
Presentation (20 minutes)

Thinking of an IEA as a capacity-building process significantly increases its impact. The more that monitoring and evaluation is treated as an organizational learning opportunity (versus a value judgment), the more effectively the IEA supports improvement in policy making. 

The following steps of evaluation highlight the role of learning in improving the IEA:

· Formulate your change statement (Module 3).

· Identify measures for your change statement and other supporting measures for key outcomes and activities/outputs (your self-assessment matrices, Tables 8 and 9)

· Examine performance against making the desired changes and summarize results

· Formulate recommendations and lessons learned.

· Integrate (feedback) recommendations and lessons learned to improve the next planning cycle and other decisions.

Presentation: Designing a monitoring meeting

· How can we use learning opportunities?

· Questions for monitoring meetings

Plenary Discussion

· What would the agenda of a monitoring meeting look like? 

· How often could you have monitoring meetings? Who would attend? 

· Who would ensure that improvements in your IEA process were made in response to lessons identified?

Summary of Key points (present Figure 5) (5 minutes)
	2.1

2.2

2.3

4

 (work-sheet 4)
 (work-sheet 5)

5

5.2 and 5.3

	23 and 24
25 and 26
29
46
47
50

53

48

49

56

65

66

67

68

69


 Module 8 Worksheet 1
Session 3: Steps to Developing a Monitoring and Evaluation Plan

What is your purpose?

	1. Why do you need to plan for monitoring and evaluation of your IEA process and impact at the beginning of your planning  process?
	

	2. Why is improvement-oriented evaluation relevant to your IEA process?
	


3. Using the information above, what would you state as the purpose of your monitoring and evaluation process? (write below)

	


 Module 8 Worksheet 2 
Session 3: Steps to Developing a Monitoring and Evaluation Plan

Who will be the primary users of your plan?

	Users
	Interests in using the results
	Do they have a mandate to revise IEA Y/N

	
	
	YES                   NO

	
	
	YES                   NO

	
	
	YES                   NO

	
	
	YES                   NO

	
	
	YES                   NO

	
	
	YES                   NO

	
	
	YES                   NO

	
	
	YES                   NO


 Module 8 Worksheet 3 
Session 3: Steps to Developing a Monitoring and Evaluation Plan

Who will conduct your evaluation?

Key criteria for selecting evaluators:

Fill in the matrix below:

	Types of Evaluators
	Names

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Module 8 Worksheet 4

Outcome-based Measures: Possible Organization of Your Self-Assessment Matrix
	Table 8: Outcome-based Measures: Possible Organization of Your Self-Assessment Matrix



	Key Issues/Questions
	Specific Measures and Targets
	Data Source
	Data Collection Method

	Put Your Change Statement here:

_________________________

_________________________

_________________________

Has your change statement been realized been realized? 

What other improvements in policies and policy processes have you observed during and following your IEA process?


	(See section 3.3.1 for guidance)
	
	

	Effective Relationship Management 

What changes in the thinking and actions of policy-makers and decision-makers (and other important relationships) have you observed? 


	(See Table 4 for guidance)
	
	


 Module 8 Worksheet 5

Session 5: Developing a Self-Assessment Matrix

	Stage of the IEA Process
	Key Issues / Questions
	Specific Measures and Targets
	Data Source
	Data Collection Method

	Stage 1

Inception
	Timely completion of activities and outputs
	See Table 7 for guidance
	
	

	
	Effective Knowledge and Opportunity Management


	See Table 5 and 6 for guidance
	
	

	Stage 2

Institutional Setup
	Timely completion of activities and outputs
	
	
	

	
	Effective Knowledge and Opportunity Management


	
	
	

	Stage 3

Scoping and Design
	Timely completion of activities and outputs
	
	
	

	
	Effective Knowledge and Opportunity Management


	
	
	

	Stage 4

Planning
	Timely completion of activities and outputs
	
	
	

	
	Effective Knowledge and Opportunity Management


	
	
	

	Stage 5

Implementation of IEA
	Timely completion of activities and outputs
	
	
	

	
	Effective Knowledge and Opportunity Management


	
	
	

	Stage 6

Communication and Outreach
	Timely completion of activities and outputs
	
	
	

	
	Effective Knowledge and Opportunity Management


	
	
	

	Stage 7

Evaluation
	Timely completion of activities and outputs
	
	
	

	
	Effective Knowledge and Opportunity Management


	
	
	


2007

11

