	
	
	




	ISSUES OF CONCERN – WORKPLAN TEMPLATE

	
	

	Title of the Issue:
	Click or tap here to enter text.Nam

	
	
	
	

	Lead organization:
	Click or tap here to enter text.
	
	

	Supporting stakeholders/partners:
	
Click or tap here to enter text.



	
	

	

Overall Objective: 
	

	Click or tap here to enter text.
	Expected Outcomes 
	

	

Click or tap here to enter text.



Implementation workplan 
	Activity/ deliverable
	Milestone 
	Indicator of progress 
	Lead/ partners 
	Timeline 

	 Example: Pilot interventions in priority sectors
	Pilot completed in selected countries
	Number of pilots implemented
	Governments (lead), industry associations, NGOs
	Q1–Q3 2026

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	(Add or delete rows as needed.)
	
	
	
	



Guidance 
· Activity: Describe the specific activity or output to be achieved
· Milestone: Identify the key event, output, or stage that signals progress
· Indicator: Define measurable indicators such as number of countries engaged, reports produced, or workshops held
· Lead/partners: Name lead organization(s) and key partners
· Timeline: Specify period: Q1–Q4 YYYY or Year 1–2
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