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1 UNEP's History,
Mandate and Mission




Key milestones in UNEP's history

Stockholm Conference RIO+20, UNEP strengthened UNEP@50, UNEP’s

at At the UN Conference on contribution acknowledged.
the UN Conference on the Sustainable Development, UNEP's Political declaration at the
Human Environment to monitor mandate is strengthened, and UNEP@30 Special Session
the state of the environment, governance upgraded to of UNEA
inform policy making with of UNEP
science and coordinate helping to define a new era and further strengthened the
responses to the world’s of international environmental mandate.

environmental challenges. governance.



UNEP’'s mandate and
mission

UNEP’s MANDATE (its role)

Leading global environmental authority that sets the global

environmental agenda, promotes the coherent implementation
of the environmental dimension of sustainable development
within the United Nations system and serves as an authoritative

advocate for the global environment.
UNEP’s MISSION (the “how”)

Provide leadership and encourage partnerships in caring for the environment by

informing, enabling and inspiring nations and peoples to improve their quality of

life without compromising that of future generations.



SCIENCE-POLICY

Provides evidence on
planetary health and
solutions
Identifies emerging
environmental threats
Offers guidance on
sound policies

INFORM

CONVENING POWER to
tackle triple planetary
crisis
ENVIRONMENTAL
GOVERNANCE
Supports robust
environmental laws and

institutions and plays a
key role in MEASs

CAPACITY BUILDING
PARTNERSHIPS

SHOWS POSITIVE
CHANGE IS POSSIBLE
Shares environmental

success stories and
recognizes outstanding

individuals and
institutions.

“ENVIRONMENTAL
CONSCIENCE OF THE
WORLD"

Raises awareness and
advocates for action on
the environment

INSPIRE




UNEP’s role in the
wider UN system




UNEP within the United Nations System

@ The United Nations System

UN PRINCIPAL
ORGANS

GENERAL
ASSEMBLY

SECURITY
COUNCIL

ECONOMIC AND
SOCIAL COUNCIL

SECRETARIAT

INTERNATIONAL
COURT OF JUSTICE

TRUSTEESHIP
COUNCIL®

& 2021 Unked Nacions. All Fights resered workiwide

Subsidiary Organs
Disarmament Commission
Human Rights Councll
International Law Commission
Joint Inspecticn Unit (JIUY
Main Committees

Standing commitoess and
ad hoc bodles

Subsidiary Organs

Counter-Terrorism Commites

Functional Commissions

Crime Prevention and Criminal
Justce

Marcotlc Drugs

Popaulation and Davelspment
Sclence and Technology for
Dewvelopment

Soclal Development

Statlstics

Status of Women

United Matlons Forum on Forests

Departments and Offices®
BOSG Exacutive Office of the
Secretary- General
BES Development Coordination Office

DESA Deparument of Economic and
Soclal Affalrs

DGACM Department for General
Assembly and Conference
Management

DGC Department of Global
Communications

DMEPE Department of Management
Srrategy, Policy and Compliance

DOS Department of Operational Support

PO Department of Peace Gparations

DPPA Department of Political and
Peacebullding Affairs

DES Department of Safety and Security

OCHA Offlce for the Coordination of
Humanitarian Affairs

Funds and Programmes’
UNDP Unitzd Matons Development
Programme
= UNCDF Unied Nadons Capital
Development Fund
= UNV United Mations Voluntsers
UNEP® United Natlons Envirenment
Programme
UNFPA United Natlons Population Fund
UN-HABITAT® United Natlons Human
Settements Frogramme
UMICEF United Matlons Chiidren's Fund
WEP World Food Programme {UN/FAD)

= Internatonal Residual Mechanism
for Criminal Tribunals
= Military Staff Commites

Regional Commissions®

ECA Economic Commission for Africa
ECE Economic Commission for Europe
ECLAC Econcmic Commission for
Latin America and the Caribbean
ESC AP Economic and Soclal
‘Commission
for Asla and the Pacific
ESC'WA Economic and Soclal
‘Commission fior Wastern Asla

OCT Office of Counter-Terrorism

ODA Office for Disarmament AFfairs

OHCHR Office of the United Natons
High Commissioner for Human
Rights

OI0S Office of Ine rnal Oversignt
services

OLA Office of Legal Affalrs

OOSA Offlce for Quter Space Affairs

OSAA Office of the Special Adviser
on Africa

SRSG/CAMC Office of the Special
Representative of the Secretary-
General for Children and Armed
Conflict

SRSG/SVC Office of the Special
Representative of the Secretary-
General on Sexual Violence In Confict

SRSG/VAC Office of the Special
Representative of the Secretary-
General on Viokence Against Children
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Research and Training
UNIDIR United Mations INStitue for
Disarmament Research
UMNITAR Unite-d Natons Institute for
Training and Research
UNSSC United Natlons System Staff College
UNU Unized Natlons University

Other Entities

ITC Internaticnal Trace Centre (UNWTO)

UNETAD"® United Natons Conference on
Trage and Development

UNHCR' Office of the United Natlons
High Commissloner for Refugess

UNOPS! United Matlons Offlce for Project
senvices

UNRWA' United Natlons Relief and Works
Agency for Palestine Refugees In the Near East

UN-WOMEN' Unized Natlons Entity for Gender
Equallty and the EMpowerment of Women

- Peacekeeping operations and polical missions
Sancrions committees {ad hoc)
Sranding commitiees and ad hoo bodies

Other Bodies™

» Committee for Development Policy

* Commitoee of EXperts on Public

Administration

Committes on Non-Governmental

Organkzations

= Permanant Forum on Indigenous |ssues

UNAIDS Joint United Natlons Frogramme on
HIV/AIDS

UNGEGH United Nations Group of EXpErts on
Geographical Names

UNGGIM Committee of Experts on Global
Geospatial Information Management

Research and Training
UNICRI United Natlons Interregional Crime and
Justice Research Institute
UNRISD United Natlons Research Institute for
Social Development

UNDRR Unied Mations OFfice for Disaser
Risk Reduction
UNOBE' United Nations Office on D rugs
and Crime
UNOG United Nations Office at Geneva
UN-OHRLLS Office of the High Representative
for the Least Developed Countries,
Lanalocked Developing Countries and Small
Island Developing States
UNON United Nadons Offlce at Nalrobl
UNOP? Unitzd Natlons Office for Parnerships
UNOV United Nations Office at Vienna

Related Organizations
CTBTO Freparatory Commission Freparatory Commissiol
the Comprehensive Nuclkear-Test-Ban Treaty Organtzat
IAEA® International Atomic Energy Agency
IeC intemational Criminal Court
10M' Intzmational Organization for Migration
ISA Intemational Seabed Authoriny
IMLOS International Tribunal for the Law of the Sea
OPCW 3 Organization for the Prohibition of Chemical
Weapans
Wro ¥ worla Trade Organization

Peacebuliding HLPF
High-baval Political
Commission Forum on Sustainabl
Davalopmant

Specialized Agencies'*®

FAQ Food and Agriculiure Organization of the United Nadons
ICAO International Civil Avlation Organization
IFAD Intzrnational Fund for Agriculural Development
ILO International Labour Organizadon
IMF International Monetary Fund
IMO Intzrnational Maritme Organization
ITU International Tele communication Wnion
UNESCO United Nations Educational, Sclentific and Cultural
Organization
UNIDO Unitad Matlons Industrial Development Organization
UNWTO Worla Tourism Organization
WPY Universal Postal Unlon
WHO World Health Organization
WIPO World Intellectual Froperty Organization
WMO World Merearological Organization
WORLD BANK GROUP’
* IBRD International Bank for Reconstruction and
Development
* IDA International Development A ssoclation
- IFC InErnational Finance Corporaton

Motas:

1 Mambars of tha Unitad Mations Systemn Cheaf Ewacutwas Board for
Coordination (CEB)

UN Offica for Partna rships (UN CP 1s tha UN's focal paint vis-a-vis tha Unitad
Mations Foundation, Inc.

AEA and OPCW raport to tha Sacurity Council and tha Ganaral A ssambly (GAL
W TO has no raporting obligation to tha GA, but contributas on an ad hoc basis
to GA and Economic and Social Council (ECOS0C) work on, intar alia, financa
and davalopmant issuas.

Spacializad aganclas ara autonomous organizations whosa work s
coardinatad through ECOS0C Ointargovarnmantal kval) and CEB (intar-
sacratariat lavaly.

Tha Trusteaship Council suspandad oparation om 1 Movambar 1924, as
on 1 Octobar 1994 Palau, tha last United Natons Trust Tarnitory, bacama
indapandant.

Intarnational Cantra for Sattlimant of Invastmant Disputas (1CSI0) and
Multilataral Invastmant Guarantes Agancy (MIGA) am not spacializad
agancias In accordanca with Articks 57 and &3 of tha Chartar, but ama part of
tha World Bank Group.

Tha sacrataniats of thasa organs ara part of tha UN Sacratanat

Tha Sacratariat also includas tha following offica == Tha Ethics Offica, Unitad
Nations Ombudsman and Madiation Sarvicas, and tha Offica of Administration
of Justica.

0 For & complata st of ECOS0C Subsidiary Bodias saa un.org/facosoc.

L ... Bu K

-

W

This Chart Is a reflaction of tha functional organization of tha Unitad Nations
Systam and for Informational purposas only. It doas not incleda all offices or
antitias of tha Unitad Mations Systam.

Funds and Programmes'

UNDP LUnitad Mations Development
Programme

* UNCDF United Mations Capital
Cevelopment Fund

+ UNY Lnited Nations Volunteers

UNEP® United MNations Environment
Frogramme

UNFPA United Mations Population Fund

UN-HABITAT? United Mations Human
Settlements Programme

UNICEF United Mations Children's Fund
WFP World Food Programme {(UN/FAD)

N\l

UN &.

environment
programme

{



REGIONAL PRESENCE

Subregional Office for West Africa
Mohamed Atani (Cote d’lvoire)
South Africa Country Office
Meseret Zemedkun

Addis Ababa Liaison Office
Margaret Oduk a.i.

Subregional Office for the Pacific
Jinhua Zhang a.i. (Samoa)

China Country Office

Qian Wang a.i (Beijing)

India Country Office

Balakrishna Pisupati

Subregional Office for Centra Asia
Aidai Kumanova (Kazakhstan)
Russian Federation Country Office
Vladimir Moshkalo

Brussels Liaison Office

Veronika Hunt Safrankova

Vienna Programme Office

Harald Egerer

Subregional Office for the Caribbean
Vincent Sweeney (Jamaica)

Subregional Office for the Southern Cone
Vacant (Uruguay)

Brazil Country Office

Vacant (Brasilia)

Mexico Country Office

Vacant (Mexico City)

Colombia Country Office

Dolores Barrientos (Bogota)

UNEP's organigram

New York Office/Secretariat of
the Environment Management

Group
Ligia Noronha

Governance Affairs
Office/Secretariat of Governing
Bodies
Radhika Ochalik

Plastic Pollution
Intergovernmental Negotiating
Committee Secretariat
Jyoti Mathur-Fillipp

THEMATIC DIVISIONS

Industry and .
Economy Climate Change

Division Division
Sheila Martin Krause
Aggarwal-Khan

Law Division
Patricia Kameri-
Mbote

EXECUTIVE
OFFICE

Executive
Director
Inger Andersen

Deputy Executive
Director
Elizabeth Mrema

Chief of Staff
Nicolas Bertrand

Ecosystems
Division
Susan Gardner

CORPORATE DIVISIONS

Communications Division
Daniel Cooney

Policy and Programme Division

Jyotsna Puri

Corporate Services Division
Soomi Ro



UNEP is governed by Member States

Reporting regularly to the UN
General Assembly (UNGA)
yearly meetings

Committee for Programme and Coordination (CPC)
Advisory Committee on Administrative and Budgetary
Questions (ACABQ)

Administrative and Budgetary Committee (5th committee)

United Nations Environment
Assembly (UNEA) is UNEP’s
governing body
meets every two years

Open-ended CPR (every two years to prepare UNEA)
Annual CPR subcommittee
Quarterly CPR meetings

CPR Subcommittee (scheduled for specific topics)

\'
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UNEP in the Secretariat

o

UN System Chief Executives Board (CEB)

Highest level coordination forum of UN system, chaired by UNSG.
UNEP represented by the Executive Director

High-Level Committee on
Management (HLCM)

Subsidiary body of CEB, acts on
behalf of the CEB on
administration and management.
UNEP represented by Director of
Corporate Services Division.
]

High-Level Committee on
Programmes (HLCP)

A system-wide coordination on
policy coherence on programme.
UNEP represented by Executive
Director.

UN Environment Management
Group (EMG):

UNEP leverages its role as the
Secretariat and Chair to better
mainstream environmental
issues into the work of the UN
system, while coordinating the
group’s environmental activities
for max impact and efficiency.



3 UNEP’s Secretariat




UNEP: HR OVERVIEW

1396
(All Staff)

Female

Male

843 (P+)

Female

Male

542 (GS)

Female

Male

Data as of 30 June 2025

Regional Groups Representation

AFRICAN GROUP

ASIA PACIFIC GROUP

EASTERN EUROPEAN GROUP

LATIN AMERICAN AND CARIBBEAN GROUP

UNITED STATES OF AMERICA

WESTERN EUROPEAN AND OTHERS GROUP

3%

0%

5%

19%

10%

| | |
5% 10% 15%

P+ ® Total

W

20% 25%

33%

|
30%

35%

40%



UNEP and the MEAs

UNEP supports the
negotiation and
implementation of multilateral
environmental agreements
(MEASs)

UNEP hosts the secretariat of
15 MEAs that cover a wide
range of regional and global
environmental issues

...including hazardous
chemicals and waste;
biodiversity; oceans;
migratory species; and
rehabilitation of the ozone
layer...



The MEAs and other entities to which UNEP provides
the Secretariat or Secretariat Functions

UNEP Secretariat
Executive Director
I
UNEP Secretariat
Deputy Executive Director
|
I |

. Climate
Multilateral Basel Convention Convention Vienna T Ecqs y-s-tems Office of
Division A Science

I:::;:Ilgr?;r:gii Convention Rotterdam on onthe Convention ‘ . : :
on of _on. and International Conservation and the Minamata Africa Office Europe Office
Montreal Biological Stockholm Trade in of Migratory Montreal Convention _
(::8) Endangered Species of Protocol on Mercury Regional Seas Programme

Protocol Diversity
) (CBD) Convention Species Wild Animals (Ozone
s (CITES) (CMS) Secretariat) Barcelona
. Abidjan Convention,
Bamako Carpathian Convention Mediterranean
Convention Convention Action Plan
(MAP)

United Nations
Scientific
Committee on
the Effects of
Atomic Radiation

Secretariat of the Nairobi
Agreement on the Convention Cartagena
Conservation of Conservation of Small Tehran Con\{entnon,
Populations of European Cetaceans of the Baltic and Convention Action Plan Eg\?;::r?:maer:\t Intergovt Panel
on Climate

Bats (EUROBATS) North Seas (ASCOBANS) for the East B
rogramme
Asian Seas Change (IPCC)

Secretariat of the
Agreement on the

Region Action Plan for

Conservation of African- Conservation of Gorillas and the ‘N‘orthwgst
Eurasian Migratory their Habitats Pacific Region
Waterbirds (AEWA) (NOWPAP)

Secretariat of the .
Secretariat of the
Agreement on the
Agreement on the

Intergovt Science-Policy

Platform on Biodiversity

and Ecosystem Services
(IPBES)




UNEP: Oversight and Accountability

Internal controls

Accountability
Statement of Internal Controls
Delegation of Authority

Audits

“Single audit principle”

External: Board of Auditors

Internal: Office of Internal Oversight
Services

Evaluation

UNEP independent Evaluation Office

Other Reviews

Joint Inspection Unit (JIU)
Multilateral Organisation Performance
Assessment Network (MOPAN)
Department for Environment, Food and
Rural Affairs (DEFRA/UK)



4 UNEP’s Funding




How is UNEP funded ?

(in USS miIIion) UN Regular Budget | US$20.0M

Core:
UN Regular Budget
Environment Fund

Environment Fund | USS$90.4M

Non-core: Government - Softly earmarked
Earmarked Funds UsS$12.8M
Global Funds

USD
795.8
million
(2024)

‘ UN Bodies | $95.2M
‘!L European Commission | $37.6M
‘ UNEP Finance Initiative | $22.9M
Foundations/NGO | $5.2M

0%

Private Sector| $1.1M U N

Government - Tightly earmarked

Global Environment Facility | US$320.1M USS107.1M

Green Climate Fund | US$83.6M

oy
%
N v
[

environment
programme
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