Integrated environmental Assessment Training Manual

	Module 3: Developing an impact strategy for your integrated environmental assessment
Sample Agendas: Comprehensive and Overview


I. Comprehensive Agenda and Instructor Guidance [¾ Day]
Overall Learning Objectives for Module 3:

By the end of this session, participants will:
· be able to articulate the reasons for conducting an integrated environmental assessment;
· have an understanding of the political context for implementing the results of an IEA;
· be able to develop strategies and communication tools to increase the impact of an IEA;
· be comfortable with the process of assessing the audience for each IEA, understanding how each audience defines impact; and 

· understand that a meaningful impact is a dynamic result, requiring an ongoing strategy which is much more than a single product at the end of an assessment.

Prior to the workshop, we recommend that participants do the following exercises. This could also be a part of an online preparatory discussion, such as an e-mail conference, where participants introduce themselves, and share some of their findings on these questions. It might also give them ideas of where to look for some of this information.

· Research the political context for an assessment in which you are now involved or in which you were involved in the past. Why has it been mandated? Who supports it in your government? Who doesn’t?

· Review the number of stories in your newspaper related to environment, health and development in the week prior to your training. What types of stories were covered most often? Why do you think some types of stories were covered more than others?

· Find sources of public opinion polling data in your country and review them for the current year. What issues were of most concern to citizens in your country?

	Time 
	Session Title
	Content
	Module Section
	Slide Number

	8:30 
	Introduction
	Welcome, introductions, conceptual understanding of a national IEA process, context and learning objectives for the workshop
	1
	1 to 4

	8:45
Total: 75 mins.
	The Impact Process
	Presentation: Impact Strategies (20 minutes)

· What is an impact strategy?
· When do you prepare an impact strategy?

· Why would you need an impact strategy?

· What should you consider when thinking about an impact strategy?

Exercise: Setting the stage for an impact strategy (25 minutes)

In groups of three–five, discuss an assessment in which someone in the group has participated; who were the participants, what were their tasks, what was the vehicle for getting the message out and what was the response to that message? Were you satisfied with that response? Why or why not?

How do you feel administrators at the higher levels reacted to results of that assessment? Were there desired responses (e.g., changes in policy or specific management decisions)? Which of those changes or decisions were made and what do you feel constrained the decisions that were not taken?

Presentation: Issue attention cycles (15 minutes)

Issue attention cycles are characteristic of human communication.
They commonly occur in three phases:

· A gradual build up of interest and attention, often with significant scientific growth and little public awareness

· A rapid peak in public attention, sometimes cased by a scientific break-through or discovery of a significant problem

· Growth in the linkages between knowledge (e.g., scientific and technical communities) and action (e.g., management and policy communities)

Plenary Discussion – Issue Radar (15 minutes)

In plenary, refer to the background material you brought from home. Address the following questions:

· what issues are of most concern to citizens in your country right now? 

· how is your political leadership responding? 

· how might you align findings from your assessment with these concerns?
	2.1 to 2.3

2.4


	5 to12
13 to 15
16 to 21
22

	10:00
	Break
	
	
	

	10:15
Total: 75 mins.
	Building an Impact Strategy
	Presentation: Building an impact strategy (30 minutes)

An effective impact strategy is based in communication

There are five essential steps for an effective strategy:

1. Create a change statement

2. Identify the people you hope will cause change and build a relationship with them

3. Gather and analyze the knowledge, the facts and figures that demonstrate the need and the opportunity for change

4. Ensure that the people who can cause change receive the required information in a timely way

5. Monitor and assess, consider ways to improve the process next time

Exercise (25 minutes)

In groups of 3-5, discuss your view of impact in the context of IEA and GEO; what kinds of changes do you feel are reasonable and meaningful from such an assessment? How would you know whether or not such changes were made and were sustainable?

In plenary, one spokesperson report for the group, summarizing changes to be expected.

Presentation: Case Studies of Assessments that had Impact (20 minutes)
· South Africa National State of the Environment Report – 2005

· Intergovernmental Panel on Climate Change (IPCC)

· Millennium Ecosystem Assessment
	3.1 and 3.2

3.3.1 to 3.3.3
	23 to 36 
37
38 to 46

	11:30

Total: 60

mins.
	Building an Impact Strategy
(cont.)
	Exercise: Building an Impact Strategy (2.5 hours)
This portion of the Module training is interactive; participants work in a group of three–five and complete a draft Impact strategy in five steps. Facilitator should lead a five-minute discussion at the beginning of each step asking if there is any confusion.

See special Instructor Note at end of this agenda.

Step 1: Change Statement (20 minutes) 

Define and discuss a change statement that would come from an impact strategy. What would change (e.g., policies, management actions, laws, economic practices)?

Step 2: Relationship Management (20 minutes) 

Discuss who you would hope to impact with this strategy. What role do you feel they have in causing those policies or actions to change?

Step 3: Knowledge Management (20 minutes) 

What knowledge do you feel would be necessary in order for this change to occur and who would need to have that knowledge?
	
	47 to 53

	12:30
	Lunch
	
	
	

	13:30
Total: 90 mins.
	Building an Impact Strategy

(cont.)
	Step 4: Opportunity Management (20 minutes) 

How would you propose to bring that knowledge to the attention of your target audience (your target here is the change agent, the people and/or institution you wish to see changed).
Some additional opportunities you can suggest to get the discussion going:

· publishing announcements in newsletters of other organizations;
· opinion pieces in national newspapers;
· special lectures at universities; and
· audio programs for community radio stations.

Plenary Presentations (50 minutes) 

Each group presents its strategy, identifying the change desired, the person or people who will be expected to change, the knowledge required to get that to happen, and the ways in which you will get that knowledge to those people.
Post the flip charts for each step together so that participants can see the variation in impact strategies. This assumes that the workshop is held at a country level. If the group consists of participants from several countries, then the comparison of strategies can only be made indirectly.
Step 5: Monitoring your Impact (20 minutes) 

Discuss how you would propose to monitor the results of your efforts. How will you know the effectiveness of your change efforts (i.e., how will you assess the degree to which things changed) and how will you report the results of that monitoring? 
	
	

	15:00
	Closing Remarks and Evaluations
	Closing Remarks and Evaluations (15 minutes)
	
	


Special Instructor Note for Group Exercise:

The instructor should divide the participants into smaller groups to draft the different components of their strategies. At the beginning of each step, the instructor should put the slide for Figure 3 up on the projector. He/she should reiterate the description of that step. Each group should have a flip chart so that they can record what they want to include for each component of the strategy.

This can be prepared in advance with the headings on the flipcharts. If there is lots of information, people could also work on transparencies with the worksheet printed onto them. These are also larger for reporting as they are shown on a screen, and can be easily copied for people to take home rather than have to type them up during the workshop.

This activity could be described on a handout so that people can take it somewhere else to work with. Or the steps could be a series of handouts and it could be done iteratively, so hand out Step 1 first and have them do that, then Step 2. That way it could also be done over a couple of days, or overnight with three steps before and two after, followed by reporting. As this is a long activity, it might be good to do it in this way.

If the training group consists of participants all working on the same national assessment, then participants can either choose which breakout table they want to work at, or the facilitator can assign them to groups. If participants represent several countries, departments or organizations undertaking different assessments, then breakout groups should be organized by country or by department/organization.

II. Overview Agenda [2 hours]
Overall Learning Objectives for Module 3:

By the end of this session, participants will:
· be able to articulate the reasons for conducting an integrated environmental assessment;
· be comfortable with the process of assessing the audience for each IEA, understanding how each audience defines impact; and
· understand that a meaningful impact is a dynamic result, requiring an ongoing strategy which is much more than a single product at the end of an assessment.

	Time 
	Session Title
	Content
	Module Section
	Slide Number

	8:30
	Introduction
	Welcome, introductions, conceptual understanding of a national IEA process, context and learning objectives for the workshop
	1
	1 to 4

	8:45
	The Impact Process
	Presentation: Impact Strategies (15 minutes)

· What is an impact strategy?
· When do you prepare an impact strategy?

· Why would you need an impact strategy?

· What should you consider when thinking about an impact strategy?
	2.1 to 2.3
	5 to 12

	9:00
	Building an Impact Strategy
	Presentation and Discussion: Building an Impact Strategy (1 hour, 15 minutes)

Step 1:WHY: Drafting the impact statement

· Why do you want to undertake this assessment? Discuss within the group what they specifically want to see changed as a result of their assessment. Write suggestions on a flip chart under Step 1.

Step 2: Identification of WHO you are trying to have an impact on

Next, they need to identify the key actors who are in positions to make the changes that they would like to see. Write suggestions on a flip chart under Step 2.

· Ask the group for names of the 10 people they most want to reach with their assessment findings. If they don’t know the names, then list their position titles. Do not list categories of people (e.g., members of parliament, private sector). You must get them to be as specific as possible.

· Discuss within the group:

· Why do they want to reach them?

· How feasible is it that they can reach them?

· Are there other people who can reach them better than they can? Who might they be? Write these on the chart, too.

· Once you have listed 10 key actors, and the names of others connected to them, you can move to listing some broader categories of people (reporters at a leading newspaper, names of influential NGOs, university departments, etc.). This is the broader community of interest who they may wish to champion and work with their findings. Again, be specific. Do not simply list “business, government and civil society.”

Step 3: Discussion of WHAT knowledge you need to collect and how that knowledge is collected

Next, they need to think about how they are going to find out what their key actors need to know. Ask the following question and record suggestions on the flip chart under Step 3.

· How will you find out more clearly what your 10 key actors need to know, what their interests are and how the information will be of use to them?

Step 4: Planning HOW to bring the report to the attention of key actors

Group discussion. Record on the flip chart under Step 4.

· What else should go on this list of opportunities to tell people what you are working on and what you are learning?

Step 5: Monitoring, evaluation and improvement of your impact strategy

Group discussion. Record on the flip chart under Step 5.

· What are some indications that you are influencing your key actors?

Finally, recap the entire strategy.

Plenary discussion: What are the strengths and limitations of this strategy?
	3.1 and 3.2
	23 to 34

	10:15
	Closing Remarks and Evaluations
	Closing Remarks and Evaluations (15 minutes)
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