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Introduction and Budget Revision Summary 
 
The Budget revision is a yearly process where the project budget is revised to reflect any 
modifications in the work plan. Changes may be effected within the framework of the budget, 
provided that the total value of the project remains the same. Adjustments and changes take 
place in order to reflect the most updated and realistic plan which would better accommodate 
the project implementation. In this large scale Regional Project, adaptive management is 
highly promoted in order to ensure the smooth execution of activities so as to successfully 
meet its ultimate outputs under the project’s mandate.  
 
There are various reasons which may result in raising the need to revise the budget. 
Changes in the execution work plan and high or low delivery from previous years, and the 
consequent need to adjust accordingly the next years’ plan of implementation, are some of 
the major factors that may lead to the need to revise the budget. Additionally, the practical 
assessment of certain execution modalities, initially adopted to implement the project, may 
also result in the need to re-adjust the budget/execution plan with a more updated approach.  
 
The Project Management Unit (PMU) and the executing Partners are in close cooperation, 
constantly re-assessing the project’s execution modalities so as to ensure the maximum 
efficiency of the options adopted. The Project’s Executing Partners are requested annually 
and well before the respective year’s Steering Committee meeting to review their project 
budget and make sure that it is aligned to their work plan. In the case that there is need for 
adjustments, the respective executing partner has to submit the requested changes with 
adequate justification to the PMU for further revision. Once the requested changes are 
reviewed by the PMU, they are further submitted to the Steering Committee. The Annual 
Steering Committee Meeting of the MedPartnership is the occasion where the requested 
budget adjustments are presented and, subject to the confirmation of the Steering 
Committee, are eventually endorsed. Following that, the project shall follow and abide to the 
latest approved budget by the Steering Committee. 
 
Major changes in the budget which will be presented at the 4th Steering Committee of the 
MedPartnership, are related with the proposal to extend the project until the end of 2015. 
Accordingly the activities on ground should be finalized by June 2014. The budget revision 
has been made to be coherent with the proposal of the project extension, thus funds have 
been shifted by both PMU and co-executing partners in order to cover the implementation of 
activities and staff until the end of the project. An effort has been made in order to streamline 
the funds’ allocation to be accomplished in time, and ensure that all goals to be achieved, will 
be sustainable with all the activities of the project. Other major changes are related to the 
response of the management unit to the Mid-term Evaluation of the MedPartnership. Funds 
have been allocated in order to support those activities which are facing problems. 
Additionally, coherently with the recommendation of the Mid-term Evaluation, funds have 
been allocated to provide the PMU with a full team of staff, with the addition of a project 
manager, a communication’s officer and an administrative assistant.  
 
Recommendations for 4th Steering Committee Meeting: 
 
The Steering Committee will be kindly requested to review and consider recommendations 
for the following: 
• Review and endorsement of Approval of 4rd Budget Revision of MedPartnership Project 
• Review and endorsement of in-kind co-financing from countries tracking modality and 

amount to be reported as at 31/12/2013. 
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Summary Table of GEF and Co-Financing Funds 
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Umbrella Budget of the MedPartnership (Annual Breakdown of GEF funding) 
 
 
The next tables show the Umbrella Budget of the MedPartnership, indicating the allocated 
funds in each project’s Budget, broken down per year for the whole project’s duration. These 
tables are prepared both of GEF funds and MTF co-financing. 
 
The columns indicating funds allocated in 2009, 2010 and 2011 are consolidated. For the 
years 2012 and 2013 the figures approved by the 3rd Steering Committee are compared with 
the expenditure report of the same years. For 2014 the allocation of funds approved by the 
3rd Steering Committee is compared with the forecast for 2014. Finally in 2015 forecast are 
presented in order to complete those activities that need to be extended during in this year. 
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Revised Umbrella Budget of the project (GFL-2322-4A05-2731) in detail, per Budget line Breakdown and Annual Allocation 
THIS IS THE UPDATED UNEP BUDGET 2013-2015 FOR THE OVERALL PROJECT AND THEREFORE REPLACES THE LATEST APPROVED BUDGET 

 
Component: PROJECT PERSONAL 
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Component: SUB-CONTRACTS 
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Components: TRAINING – EQUIPMENT &PREMISES 
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Component: MISCELLANEOUS 
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Revised Budget of the Project (MTF Co-Financing for MEDPOL) in detail, per Budget Line Breakdown and Annual Allocation 

 
Component: PROJECT PERSONAL 
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Components: SUB-CONTRACTS - TRAINING 
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Components: EQUIPMENT &PREMISES -MISCELLANEOUS 
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The below Table demonstrates the Revised Budget of the Project (MEL-2322-2b41-2664 (MTF Co-Financing for PMU) in detail, per Budget Line Breakdown and Annual Allocation 
 

Component: PROJECT PERSONAL 
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Components: SUB-CONTRACTS – TRAINING – EQUIPMENT & PREMISES 
 

 
 
 
 

Component: MISCELLANEOUS 
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Component: MISCELLANEOUS 
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Revised Budget of the project (QML-2322-3752-2664 “EC for WWF MEDPO”) in detail, per Budget line Breakdown and Annual Allocation 
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The Table below demonstrates the Revised Budget of the project (QML-2322-3752-2664 “EC for SPA-RAC”) in detail, per Budget line Breakdown and Annual Allocation 
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The Table below demonstrates the Revised Budget of the project (QML-2322-3761-2664 “AECID for SPA-RAC”) in detail, per Budget line Breakdown and Annual Allocation 
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In Kind Co Financing from Countries 

 
The MedPartnership GEF Funding amounts to 11,891,000 USD. At the Project's Preparation 
Phase, the Participating Countries have signed in kind co-financing letters expressing their 
commitment to the project and support throughout its implementation. The amount that has 
been committed in kind contribution is 13,100,000 USD from Participating Countries and 
1,000,000 USD from Palestinian Authority. The MedPartnership Project Management Unit 
had developed a template on tracking in kind co financing from countries, to be reported 
once per year at the PIR stage, however, to date this modality, has not yielded major results. 
This is due to: 

 
• At the stage of In Kind Co finance commitments made, there was no detailed breakdown 

of activities, hence at the time of reporting, collecting data from various activities proved 
to be very demanding and time consuming. The time needed from Country Project Focal 
Points and from executing partners for the compilation of such data proved to be 
substantial. 

• The risk of duplication of reported data by Executing Partners was high since there was 
more than one Partner having activities per Country. 

 
As such, it was recommended at the 3rd Coordination Group Meeting of the MedPartnership, 
11-13 October 2011, Split, Croatia, that a simpler approach to reporting of co-financing be 
adopted. 
 
Following that, a new approach / modality is being recommended for this purpose. The in 
kind co finance commitment will be measured in close relation to the implementation of 
activities in the Countries, more specifically in reference to the GEF resources allocated.  
 
Each Country’s allocation at the stage of in kind Co Finance commitment, has determined a 
ratio of contribution vis a vis the GEF grant to the project. 
 
The In kind Co financing figure (vis a vis the latest reported GEF Grant commitment) will be 
presented at each Steering Committee Meeting for its approval (by Steering Committee 
Members and the Countries). As such, the delivery on GEF resources as at 31/12/2013 
amounts to 7,203,555 USD. According to the ratio: 1.186 resulting from the project document 
commitments, the countries must have realized/committed as at 31/12/2013: 8,541,765 USD 
of in kind contribution. The detailed breakdown per country follows below. 
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In Kind Co-Financing from Countries (Breakdown 2011-2013) 
          11,891,000 GEF for MedPartenrship Rate:     

14,100,000 Countries (including Palestinian 
A h i ) 

1.186 against GEF funding delivery rate 

    Balance Total   

2011Delivery on GEF resources: 3,821,970 8,069,030 11,891,000 0.321417062 

In Kind Co financing from Countries: 4,531,981 9,568,019 14,100,000 0.321417062 

          

2012Delivery on GEF resources: 4,483,327 7,407,673 11,891,000 0.377035321 

In Kind Co financing from Countries: 5,316,198 8,783,802 14,100,000 0.377035321 

          

2013Delivery on GEF resources: 7,203,555 4,687,445 11,891,000 0.605798924 

In Kind Co financing from Countries: 8,541,765 5,558,235 14,100,000 0.605798924 

2009 August         

2010 August         

2011 August 4,531,981       

2012 August 5,316,198       

2013 August 8,541,765       

2014 August         

Donors:   MedPartenrship SAP BIO Gross Total 

Albania   700,000 100,000 800,000 

Algeria   1,000,000   1,000,000 

Bosnia&Herzegovina   1,000,000 250,000 1,250,000 

Croatia   2,500,000 250,000 2,750,000 

Egypt   1,000,000   1,000,000 

Lebanon   0   0 

Lybia   1,000,000 250,000 1,250,000 

Montenegro   800,000   800,000 

Morroco   1,000,000   1,000,000 

Syria   1,000,000 250,000 1,250,000 

Tunisia   1,000,000   1,000,000 

Turkey   1,000,000   1,000,000 

Palestinian Authority   1,000,000   1,000,000 

Total:   13,000,000 1,100,000 14,100,000 

Detailed Breakdown per country delivery  32% 38% 61% 

Participating Countries Rate up to 12/13/11 up to 12/31/2012 up to 12/31/2013 

Albania 0.067 257,134 301,628 484,639 

Algeria 0.084 321,417 377,035 605,799 

Bosnia&Herzegovina 0.105 401,771 471,294 757,249 

Croatia 0.231 883,897 1,036,847 1,665,947 

Egypt 0.084 321,417 377,035 605,799 

Lebanon 0.000 0 0 0 

Lybia 0.105 401,771 471,294 757,249 

Montenegro 0.067 257,134 301,628 484,639 

Morroco 0.084 321,417 377,035 605,799 

Syria 0.105 401,771 471,294 757,249 

Tunisia 0.084 321,417 377,035 605,799 

Turkey 0.084 321,417 377,035 605,799 

Palestinian Authority 0.084 321,417 377,035 605,799 

    4,531,981 5,316,198 8,541,765 

 



UNEP(DEPI)/MED WG. 368/5-Page 26 

Quarterly expenditure targets 
 
This table shows the proposal of PMU and co-executing partners for a quarterly expenditure target of 
GEF funds. 
 
The 2nd column shows the actual expenditure of each partner (as of December 2013). 
 
Columns 3 to 8 show the proposal of the partners of quarterly expenditure and cumulative 
expenditure and percentage. 
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Quarterly expenditure target (2014-2015) 
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