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The Office of the Chief Digital Officer (CDO)
Organigram (Provisional) 

Chief Digital Officer

Finance, HR, Procurement 

Admin, Programme

Reporting to the ED

InfrastructureBusiness Analysis WESR & GIS AI & Data



UNEP Digital Transformation 

3

The two sides of digitalization covering all of UNEP’s domains of work

SUSTAINABLY DIGITAL

Ensuring the environmental 
sustainability of technology 

DIGITALLY SUSTAINABLE

Digital technologies to address 
environmental challenges

The two sides of the coin

CLIMATE STABILITY HARMONY WITH NATURE POLLUTION-FREE PLANET

Digital Transformation
Transfo
rmation



Global Env Data Strategy

Corporate Data Policies

UNEP Digital Transformation 
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Main priorities for the new MTS 2026-2029

DATA

REGIONAL 
ENGAGEMENT

TOOLS & 
APPLICATIONS

Digital skills 

Digital Accelerator Lab

World Env Situation 
Room

Other tools

AI environmental impact

Environmental applications 

Country priorities

Support projects & initiatives

Partnerships

PARTNERSHIPS 

DIGITAL & DATA 
MANAGEMENT

EMERGING 
TECH

CAPACITY 
BUILDING



GEDS implementation options paper
To be presented to the CPR SubCo on 9th October

Final submission
GEDS final document will be submitted as a  
“background document” for UNEA-7 

Global Environmental Data Strategy (GEDS)
Five key focus areas
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GEDS

Access & 
Affordability

Interoperability

Capacity
Building

Quality & 
Provenance

Management

DATA



The World Environment Situation Room (WESR) TOOLS & 
APPLICATIONS

Pilot to be launched at UNEA-7



Capacity Building
Improving Digital4Environment skills for UNEP and Member States

Digital Accelerator Lab

Courses & Programmes  Knowledge Products

CAPACITY 
BUILDING

Innovation & Hackathons 



Example of use case development 

Typical project cycle for the CDO and Digital Accelerator Lab 

Capacity Building

Requirements & 
Design

Prototype & Test Fundraising for 
the Use Case

Building and 
Production

En
tr

y 
po

in
ts

Funding/ TA calls

Direct Contact (new 
or existing)

CAG – PRC (other 
divisions)

DT Team Initiative

Legacy / Approved 
Projects

Partnerships / 
MS request / UNCT

Maintenance & 
Improvement

Activities:
User research, requirement 
gathering, mockups

$20,000 - $100,000

Activities:
Prototypes, usability 
testing, iterating

$50,000 - $100,000

Activities:
Development, integration

$100,000 - $1,000,000

Activities:
updates, monitoring, 
fixes, enhancements

$5,000 - $20,000

Potential fail
Activities:
Partnerships in-kind 
or monetary 
contributions

2 – 3 months 5 – 6 months Indefinite1 – 6 months

CAPACITY 
BUILDING



Responsible Artificial Intelligence for the Environment 
UNEP's current activities

Measuring the Impact of AI

• Full AI value chain assessment 

• From raw materials to e-waste

• Plus, indirect effects

• More research is needed…

EMERGING 
TECH

Developing AI Use Cases

• Environment-GPT

• IMEO

• Cross-cutting scenarios

• Impact calculator

• Semantic & contextual search (MEA+UNEA docs)



Regional Engagement 
Applying priorities through regions 

CAPACITY BUILDING

ACCOUNTABILITY AND 
TRANSPARENCY

EARLY WARNING AND RISK 
MANAGEMENT 

SUPPORT SCIENCE-BASED 
POLICY & ACTION

Coordinating regional digital initiatives 
for sustainable development

Building partnerships for enhanced data 
and digital solutions

Focus Projects: DigiKen and 
Transboundary Data Sharing (GIZ-
funded)

REGIONAL 
ENGAGEMENT



Digital Transformation: Engage with us
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Let’s work together!

Share your data and digital products to 
federate, improve and scale with us

Share your feedback

Let us know your needs for capacity 
building and digital tools

Co-create a WESR use case

Partner for research and 
knowledge products

Support us financially

Share your insights on AI 
and data management

Visit UNEP's Digital Accelerator 
Lab: https://shorturl.at/TEnI6 

Visit the Physical WESR 
permanent exhibition at 
UNON lobby  

https://shorturl.at/TEnI6


Thank you

www.unep.orgGolestan Sally Radwan
09.2025

You can reach me at golestan.radwan@un.org
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