
Proposed Draft Workshop Agenda – Conclusion Workshop
Artisanal Small Scale Gold Mining Strategic Planning Project

Date and Location: 22-24 March 2011, 
ALLSON ANGKOR PARADISE HOTEL Seim Reap Cambodia
Purpose of the meeting  

i) The two focus countries with developed national strategies will highlight their experiences and a regional action plan with recommendations will be prepared as an outcome of the meeting.
ii) The conclusion meeting will continue to strengthen regional collaboration and capacity by inviting representatives from all ASGM countries in the region.

Day 1
	Time
	Session
	Speaker

	
	
	

	800-900
900-930
	
	Registration of Participants

Opening Ceremonies

· Welcome Remark by Project Director (H.E. Heng Nareth, Director of Pollution Control)
· Welcome Remarks by UNEP Representative 
· Opening speech by MoE’s representative (H.E. LOGN Heal, Director General of Technical Directorate, MoE of Cambodia)

·  Introduction of Participants
· Group photos


	Workshop Secretariat



	930-950
	
	Coffee break
	

	950-10.10
	
	UNEP Mercury 

· Outline of the Inception Workshop, Objectives and Agenda.

· Overall global context, the mercury treaty and the Artisanal and Small Scale Gold Mining Partnership Area
· A Global Perspective on Artisanal and Small Scale Gold Mining

	Ms. Brenda Koekkoek

Programme Officer, UNEP


	10.10-12.00
	
	Presentation of National Situations 
· Philippines (30 minutes)

· Cambodia (30 minutes)

Countries are asked to provide an overview of the ASGM situation in their country, the strategic action plan developed and the challenges in developing it.  
Presentations will be focused on the strategic action plans and implementation, how they were developed, who was consulted and why they chose those approaches. Also, who in each country is responsible for implementation.  
Discussion (30 minutes)


	

	12.00-13.30
	
	Lunch
	

	13.30-15.00
	
	Two Mixed Break-out groups 

(discussion 1 hour).  
Assignment - Compare results of the strategic planning exercises and the national situation of the Philippines and Cambodia to other national situations in the region, using the questionnaire from the guidance document as a basis.   

· Gather information from the regional representatives.  Note common areas and differences.  
· Provide recommendations to improve the questionnaire as a data gathering tool.
· Where are the opportunities for regional cooperation?  
	Facilitator:                  

Facilitator:  


	
	
	Report back to Plenary (30 minutes)
	

	14.30-14.50
	
	Coffee break
	

	
	
	Continue
	

	17.00-17.30
	
	
	

	18.30-20.00
	
	Reception diner 
	DoPC, MoE Cambodia


DAY 2 
	Time 
	Session 
	Speaker 

	
	
	Facilitator:  

	900
	
	Reflections on Day 1

Discussion of Day 2

	

	915
  
	
	Technical Aspects 
An overview of best practices and field interventions to date.
· Review outcomes of the global forum

· Technical guidance document 

Room to profile existing/ example initiatives in the region.  (Presentation on the experiences, initiatives and lessons learned).  10 minutes each

Technical Aspects (Group discussion) 

· Discussion and identification of immediate technical actions and associated costs that would have immediate benefits at the national and regional level.


	Facilitator: Kevin Telmer (Artisanal Gold council)


	
	
	Lunch 


	

	
	
	Legal & Social Challenges (1 hour)

· Mongolia, experiences with formalization
· Philippines, experiences with decentralization

· Introduction to UNEP Formalization Document


	Facilitator: Susan Keane (NRDC)

	
	
	Round Table (1 hour)
· Sharing of National Situations 

· Each country takes 10 minutes
Countries are asked to provide an overview of the ASGM situation in their country, the strategic action plan developed and the challenges in developing it.  


	

	
	
	Discussion 

	


DAY 3
	Time 
	Session 
	Speaker 

	
	
	Facilitator:  

	900
	
	Reflections 

Discussion of Day 3

	

	915

  
	
	Regional Approach Discussion (2 hours)
· Facilitated break out groups with Questions
Report back to Plenary 
	

	
	
	Strategic Action Plans 
· Facilitated break out groups with Questions
· Intention is to have a wrap up discussion on the strategic action plans developed in the region, the guidance developed and provide recommendations in moving forward to national governments, for the region, for the partnership and for UNEP.
Report back to Plenary
	

	11.00-12.00
	
	Conclusions – Meeting Wrap-up (1 hour) 


	

	
	
	
	

	12.00-13.00
	
	Lunch
	UNEP

	13.00-17.30
	
	Visit to Cultural Heritage site (Angkor Complex)
	Workshop Secretariat
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