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Overview of the Special Programme




Summary of the Special Programme
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Summary of the Special Programme

Projects totaling USS 17,876,574 by region:
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Sixth Round of Funding
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Special Programme

Sixth round of applications
Deadline 12 August 2022

Countries are invited to submit their applications.
More information available at: https://www.unep.org/explore-topics/chemicals-
waste/what-we-do/special-programme

E-mail: unepchemicalsspecialprogramme@un.org
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Summary of the Special Programme

Country-driven
project

Improves chemicals
management to mitigage
negative impact

Multi-sectoral involvement
_— engages private sector
stakeholders

Strong gender
mainstreaming

Whatis a
Special Programme

Builds long-term /Ii

institutional capacity 0 I
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Enabling environment for the implementation of the BRS
and Minimata Conventions and SAICM

Implementation of policies, strategies and national
programmes for the sound management of
chemicals and waste



Summary of the Special Programme

Institutional strengthening defined
as:

Obligations
towards the
Chemicals and
waste related

“Enhancing the sustainable
institutional capacity of

2030 e Governments to develop, adopt,
Sustainable monitor and enforce policy,
Development legislation and regulation, as well
Goals National as gain access to financial and
Development other resources, to ensure sound

Strategies chemicals and waste

management throughout their life
cycle'




Eligibility for support

Developing countries, taking into account the special needs of least developed
countries and small island developing States, and countries with economies in
transition, with priority given to those with least capacity.

Activities must fall outside the mandate of the Global Environment Facility;
Applicants must be party any one of the relevant conventions or have demonstrated
that they are in the process of preparing for ratification of any one of the
conventions;

Applications must include associated domestic measures that will ensure long term
sustainability of the national institutional capacity supported by the Special
Programme;

Applications are accepted directly from national Governments;

Budget limit: fund projects up to US$250,000 and exceptionally up to US$500,000,
with additional criteria

Co-financing requirement 25%




Regional (multi-country) applications

Several governments can jointly submit a sub-regional, regional or inter-regional
project.

This may be an optimal approach for implementation issues affecting a number of
countries, which are best addressed in a coordinated manner.

All countries involved in the project need to be eligible for funding under the Special
Programme

One of the countries will be the project lead.




Possible scope of projects

Enhancing legal and institutional frameworks and
enforcement

National coordination for the exchange of
information on chemicals and wastes

Support to customs officers in combating illegal
trafficking of chemicals

Enhancing national capacities to strengthen
international trade control measures

Strengthening national reporting and information

Promoting the sound management of chemicals
and wastes management into national goals

Strengthening of the science-policy-business
interface and life-cycle of chemicals and wastes
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Guidance on the scope of the
Special Programme

Sixth round of applications
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Guidance on the scope of the
Special Programme available at:
https://www.unep.org/explore-
topics/chemicals-waste/what-we
do/special-programme



https://www.unep.org/explore-topics/chemicals-waste/what-we-do/special-programme

Sixth round webinars

23 June 2022

What is a Special Programme project? - Guidance on the Scope of the Special
Programme

29 June 2022
How to submit an application - Special Programme Application Guidelines




Special Programme e-learning Platform
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You are logged in as . Dina Abdelhakim -

Special Programme Trust Fund

The Special Programme, also known as the Chemicals and
Waste Management Programme, provides funding to
governments for institutional strengthening. Find out more
on our website or through the Frequently Asked Questions
below.

1

Special Programme Elearning Course

This course aims help countries applying for a Special

Programme grant to create a quality project proposal,

worthy of funding.
- See the course syllabus here
- Sign up to take the course

Sixth round of applications
Deadline 12 August 2022

Available at: https://bit.ly/3yLOSyYF

Special programme projects database

The programme is currently funding projects from 42
countries spanning four world regions. We invite you to
learn about the major chemicals & waste issues and
proposed solutions of all SP projects here.



https://bit.ly/3yLOSyF

Special Programme project database

Interactive database available on Special Programme webpage provides detailed
information on Special Programme projects

https://www.unep.org/explore-topics/chemicals-waste/what-we-do/special-

programme/special-programme-projects-database
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Special Programme Impact

Program live for 59 months

Projects Approved:
2

Projects Ongoing:
47

2

Projects Closed: 7

Projects Terminated:

(hover ower text for list of countries)

Expenditures by activity category

- Category Projects | Spending
Stakeholder Involvement 20 $206K0
Reporting Obligations Stockhalm 32 X
Reporting Obligations SAICM 13 146K
Reporting Obligations Minamata 10 Sig2K
Reporting Obligations Basel 2 $55SK
Regional Cooperation 7 154K
Ratification of Rotterdam 4 26K
Ratification of Minamata 10 S22
MNew Chemicals Unit &z $253K0
Manage Plastics 10 221K
Manage E-waste 5 52K
Institutional Strengthening a5 5595
General activities and coordination o p=le

Spedial Programme - Project Database

Funding Allacations by Regian
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Angola
Report Date: 31/12/2020

Projects

Select Qutput

A
Project Focal Point

Santas Virgilio

y categories by autput selected

Stakehplder Involvement
Ratification of Rotterdam
Ratification of Minamata

ProjectActiity  Milesione description

. The recent changes in the country created a good environment

T,
. involving all stakeholders, including the private sector and civil

Last Refresh

i

® Sumn of SP Trust Fund ® Benefidary Contributions

Last Refresh
Special Programme - Project Database asmn
Project Title
Status of Activities
Strengthening Angola’s National Chemicals and Waste Management
ishis i i and coherent national ...

Praject Executive Summary
Between 1975 and 2002, Angola was locked in one of the world's  ~
bloodiest wars. As aresult, the chemicals and waste management
agenda has not been clearly ar . National 1
mechanisms and capacities, as well as partnerships with the

private sector, remain very weak. There is also no government

entity responsible for cogrdinating chemicals and waste agenda.

In order to remedy the situation, Angola hopes to strengthen its
capacity to meet its obligations towards the Basel, Rotterdam and
Stockholm Conventions as well as promote the participation of the
private sector in relevant areas with the view to facilitating the
improved management of chemicals and waste.
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Total Output Expenditure:
$132,300

Portion of Budget Spent: 26%

and there is a gréat political will to address the issues of
chemicals and waste management in a coordinated mannel Click for Detailed Project Expenditures

society organisations. v

Status of Activity Expected Date Defivery Duie -

1.00 Establish national coordinating mechanism and lagistativa reform 15 @nsura sound managamant of chemicak and On-geang January 2020 Decambar 2020
1.10 On-going October 2019 Nowamibar 2020
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https://www.unep.org/explore-topics/chemicals-waste/what-we-do/special-programme/special-programme-projects-database
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Q&A Session
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Additional criteria for high value projects

Additional Criteria for applications requesting more than US$ 250,000:

All relevant sectors are involved in project implementation, for example
environment, health, agriculture, customs and labour. The roles and
responsibilities of the relevant sectors in project implementation should be
clearly defined and letters of support from the relevant ministries should be
included as part of the application package;

Institutional stakeholders including, but not limited to, the private sector and
civil societies are involved. Roles and responsibilities of the relevant
stakeholders in project implementation should be clearly defined. Letters of
support from these stakeholders should be included as part of the application
package;

Projects are based on circular or green economy initiatives. The project should
demonstrate how the outcomes and outputs of the project encourage
sustainable consumption and efficient use of resources, as well as how the
project aims to achieve sustainable development




Additional criteria for high value projects

Additional Criteria for applications requesting more than US$ 250,000:

Links with investment and development banks for investment opportunity are
highlighted at the national, regional and global levels, as appropriate.
Information should be provided showing the ways in which these investment
opportunities can foster long-term sustainability of the Special Programme
project;

Mainstreaming and overall integration at the national level should be
demonstrated, as should the ways in which the efforts can be scaled up at the
regional level in a synergistic manner. The project should list activities that can
be scaled up from national to regional level, and areas of cooperation at the
regional level that are or could be synergistic;

Builds on existing projects from other programmes and obligations under the
Basel, Rotterdam and Stockholm conventions, the Minamata Convention and
the Strategic Approach to International Chemicals Management. The project

should demonstrate how it builds upon the outcomes of previous or ongoing
projects as appropriate, and how these outcomes will enhance the objectives
of the Special Programme project.




