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AGENDA   
Regional Multi-Stakeholder Workshop: Anglophone West Africa Sub-Regional Action Planning On Mercury Use In Artisanal And Small Scale Gold Mining
8-10 June 2011, Sheraton Hotel & Towers, Ikeja, Lagos. Nigeria
Purpose of the meeting: 
· To enhance regional collaboration and coordination through exchange of experiences and lessons learned on a regional level. 

· To raise the awareness of governments and stakeholders.
· To build momentum for regional and national action plan.
	Time
	Session
	Speaker/ Facilitator

	DAY ONE 
	
	8th June 2011

	8:30 - 9:30
	
	Registration of Participants
	Workshop Secretariat

	9:30 – 10:30
	
	Opening (1hour)

Welcome Remarks 
· Federal Ministry of Environment, Nigeria
Goodwill Messages
· Ministry of Mines & Steel Development, Nigeria 
· United States of America (USEPA)
· UNIDO 
· WHO
· ECOWAS Commission

	Government of Nigeria

	
	
	
	

	10:30 – 11:00
11.00-11.30
	
	Tea/Coffee Break
Session 1 (30 minutes)
Introductory remarks by UNEP

· Overall global context

· Mercury negotiations overview and update, regional opportunities
· Overall context of mercury use in ASGM

	Ms. Brenda Koekkoek

Programme Officer, UNEP



	
	
	
	

	11:30-13:00


	
	Session 2 (1.30 hrs)

· Presentation of National Situation (Nigeria) (30   minutes)
· Presentations from Ministry of Environment and Ministry of Mines & Steel Development

	Government of Nigeria

	13:00-14:00
	
	Lunch
	

	14.00 – 16.00
	
	· National Perspectives (2 hours)

· Each country gives a 10 minute presentation on the country- situation. Presentations to be based on information gathered in the questionnaires:

· Ghana

· Gambia 

· Ethiopia 
· Liberia
	

	16.00-16.30

16.30 -18.00
	
	Tea/Coffee Break

Session 3 (1.30 hours)
Technical Aspects 

•
An overview of best practices and field interventions to date
•
Technical approach in ASGM in Nigeria, including suggestions on best practices with appropriate  examples  
	Susan Keane (NRDC)
Prof Z.O. Opafunso, Professor of Mining Engineering, Federal University of Technology, Akure


	DAY TWO
	
	9th June 2011
	

	09:00 – 9:30
	
	Introduction to the day
	Brenda Koekkoek

	09:30 – 11.00

	
	Session 4 (1.30hours)

Legalization and formalization of ASGM in Anglophone West Africa Session

Introduction: Issues and challenges of formalization

· Formalization document
· National Perspective/Examples:  Ghana, Ethiopia (5-10 minutes of country situations.) To be confirmed
· Tanzanian Experience with ASGM


	Laura Barreto (Alliance for Responsible Mining)
AGENDA for Environment, Tanzania; Haji Rehani

	11.00 – 11.30

11:30 – 13:00
	
	Tea/Coffee Break
Break out sessions (1.30hrs)
A. Technical Aspects

Discussion Questions:

· Based on the technical aspects discussion and your knowledge/experience of the situation in your region:

· Which of these technologies would you promote in the short/long term?

Given that there are limited resources available, how could these activities be scaled up at the national/ regional level?
B. Legalization and formalization of ASGM in Anglophone West Africa 
Discussion Questions:

· Does your country  have legal framework or policy for ASG miners? 
· What are the ultimate goals of the government policy (for example, to discourage mining or improve mining practices)?

· What forms of organization are common for the region (individuals, cooperatives etc.)?
	GroupLeaders & Rapporteurs



	
	
	
	

	13:00 – 14:00
	
	Lunch Session on Nigeria’s Zamfara ASGM Incident:

· Share experiences – FMEnv, FMoH, WHO,
· Lessons learned (Blacksmith Institute)
	Nigerian Government

Meredith Block
Blacksmith Institute

	
	
	
	

	14:00 – 16:00
	
	Session 5 (2 hours)

Financing session
·     Introduction: Issues and challenges
· Introduction to UNEP’s paper ‘Environment for Development Perspectives: Mercury Use in Artisanal and Small-scale Gold Mining’ (10 minutes)
· Financing of Mineral Resources Development Projects in Africa- Case Study of Nigeria SMMR Project -Presentation by the Sustainable Management of Mineral Resources in Nigeria Project- (World Bank Nigeria Office)

· UNIDO- GEF update

· Regional Partnership activities in Francophone Africa.

· Mali’s experience from SAICM Quickstart Project 

	Susan Keane (Natural Resources Defense Council)

UNEP

Linus Adie - Coordinator, SMMR Project, Nigeria

Dr Oumar Cisse
Mali

	16.00-16.30

16:30 -18:00
	
	Tea/Coffee Break

Break out Session- Financing session

Discussion Questions:

Participants to each provide an idea for a priority need project for the ASGM sector in their country or region
( suggested cost is 100,000 USD for the project) 


	Group Leaders & Rapporteurs



	DAY THREE
	
	10th June 2011
	

	09:00 – 09:20
	
	Introduction for the day
	Brenda Koekkoek

	09:20 – 10:30
10/30-11.00
	
	Session 6 (1.10 hours)

Regional Priority Settings and Next Steps
· Presentation by UNEP: 
· Action planning and project assistance
Tea/ Coffee break


	Prof B.I. Alo Nigeria

	11.00-12.30
	
	Session 7 ( 1.30 hrs)
· More information on the INC process.

· Regional Planning discussion

· Regional position for mercury negotiations
	INC Bureau Members

	12.30-13.30
	
	Lunch
	

	13.30- 14.30pm

14.30-15.30pm
	
	Break out session

Proposed Regional Action Planning and Next Steps

 Discussion Questions:

· What specific technical activities have been undertaken in the region where broad sharing of information would be of learning benefit to all countries?

· What practical on the ground activities have been or are being undertaken in the region that are facilitating miners’s access to financial resources? How could these activities be scaled up in the region? What are the barriers for scaling up?

· Where are the learning institution(s) in each of your countries (region) for mining or geology? Please list
· How could a regional communication platform be created?
Report back to plenary

	Group Leaders & Rapporteurs

Prof B.I. Alo

Nigeria

	
	
	
	

	15:30- 16:00pm
	
	Concluding Remarks (30 minutes)


	Nigeria and UNEP


1

[image: image1.jpg]


[image: image2.jpg][image: image3.png]