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	[bookmark: _Hlk182915909]Objective of the Project Proposal
	We seek proposals to assist in implementing EmPower II by leveraging expertise in gender equality, renewable energy, and financial inclusion. The goal is to partner with organizations capable of carrying out activities to improve inclusive access to low-carbon technologies, promote renewable energy, and foster sustainable livelihoods for women and marginalized communities in Indonesia.
The selected organization is expected to:
1) Conduct an in-depth analysis of Indonesia’s climate action policies and frameworks, focusing on climate change, renewable energy, access to finance, and the adoption of low-carbon technologies for small and medium-sized enterprises (SMEs).
2) Conduct an in-depth examination of regional, national, and sub-national climate change and renewable energy actors/institutions who work in climate and energy policy and planning formulation, as well as those who demonstrate a commitment to gender and human rights.
3) Identify key gaps and opportunities to enhance existing policies and frameworks by aligning them with gender-responsive and human rights-based approaches.
4) Develop strategic recommendations aimed at accelerating the integration and implementation of gender-responsive and human rights-based climate policies in Indonesia.

	A. Overall Project Information

	General Project Background
	The EmPower: Women for Climate-Resilient Societies Programme seeks to accelerate gender-responsive and human rights-based climate action across Asia and the Pacific with a focus on Bangladesh, Cambodia, Indonesia, Philippines and Viet Nam. Building on the first phase of the project, UNEP and UN Women are scaling up the work in its second phase starting 2023. EmPower Phase II will leverage a variety of tools, methodologies, and empirical data to implement existing plans and policies for gender-responsive, human rights-based climate action. The project will expand the scope for women and other marginalized and gender-diverse groups to shape decisions and build resilience, including through new access to finance, technology and renewable energy as a driver of better livelihoods. For this further support is needed to unlock finance for women to build climate-resilient livelihoods, and to bring women’s leadership to the forefront of climate action and the just energy transition.  

The programme aims to contribute to the following long-term impact - people in Asia-Pacific experience greater gender equality and the full enjoyment of their rights, including equal access to clean, healthy and sustainable environment reducing their vulnerability to the impacts of climate change. 

	B. Project Proposals Sought  

	Description of Project and expected deliverables: 
	This proposal will support the implementation of Phase II of the programme EmPower – Women for Climate Resilient Societies, specifically under:
Outcome 1 - ‘Asia-Pacific actors increase action on gender responsive climate change adaptation and mitigation':
Output 1.1 - Regional, national, sub-national actors are more knowledgeable to implement and monitor gender-responsive and human rights-based climate change, renewable energy and DRR policies and plans.

This specific proposal will seek to develop the following outputs:

1. Increase knowledge and skills of at least 560 regional, national, sub-national climate change, DRR, and renewable energy actors on gender and human rights; the increase in knowledge must be demonstrable.

2. Identify and support at least 2 regional, national, or sub-national climate change, DRR and renewable energy institutions to contribute to or provide feedback on climate change, renewable energy, and DRR policies/plans/frameworks.​


	Requirements
	Proposals should be submitted in accordance with the application template provided below.

	Project duration
	The overall Empower project implementation period is from 2023 until 2027. However, the duration of this specific task will be five months.

	Language
	[bookmark: OLE_LINK11][bookmark: OLE_LINK12]Applicants should submit project proposals in English using the application template provided.

	Who can apply
	To qualify, applicants must:
· Be a registered non-governmental, not-for-profit organization with relevant experience in renewable energy, gender equity, and community-based initiatives.
· Demonstrate prior success in conducting similar projects.
· Provide financial statements, audit reports, and compliance documents to verify organizational stability. At least three years of audited financial statements are required.

Project-Specific Criteria
Proposals must address the following criteria:
1. Technical Expertise: Experience in working in national and sub national climate and energy policies and plans ; policy and need gap assessment related to energy and climate change, gender integration in climate and energy policies.
2. Financial Capacity: The organization must demonstrate the ability to manage funds efficiently.
3. Organizational Capacity: The organization must demonstrate the ability to manage timeline proactively.
4. Risk Mitigation: Applicants should describe any potential risks and their mitigation strategies.
5. Gender Inclusivity: Outline the organization's approach to promoting gender equity in program activities.

Standard Due Diligence Criteria
In addition to project-specific criteria, the following standard due diligence questions will apply:
· Organizational structure and governance policies.
· Banking information and financial health.
· Ethics, procurement, and conflict of interest policies.
· Audit and reporting capabilities.
Applicants are required to complete a due diligence questionnaire and submit all relevant documentation through the UN Partner Portal.

	Evaluation and Selection Process
	Proposals will be evaluated based on:
· Relevance and Feasibility: Alignment with EmPower program objectives.; experience in working in climate change and energy policies and plans.
· National Context: Demonstrated ability to execute in Indonesia.
· Organizational Capacity: Demonstrated ability to execute large-scale projects.
· Methodology and Implementation: Clarity and effectiveness of the proposed approach.

Shortlisted organizations (minimum of three) will undergo further assessment based on their compliance with the due diligence requirements and scoring in UNEP’s selection tool. The final selection will be made based on the partner’s ability to meet financial and operational criteria.

	How to apply:
	Please send project proposal using the application template provided to Carolina Merighi carolina.merighi@un.org and Parimita Mohanty mohantyp@un.org
Proposals must be submitted by Email. Shortlisted applicants will be required to provide further documentation and may be asked to clarify aspects of their proposals. 

	Timeline for application:
· Submission deadline
· Notification of selection
	
· Submission deadline: November 29, 2024
· Notification of selection: December 3, 2024

Note:
The UN Partner Portal provides a guided process for prospective Partners to register and includes a support function in case of any technical issues (available guidance on the Portal).






Annex
Application Template
Call for project proposal on  EmPower: Women for Climate Resilient Societies Programme

Applicant Entity
	A. Applicant Details

	** Applicants must register on the UN Partner Portal prior to submission of this application. To register please click here and follow the instructions. **

	Name of organisation

	

	Organisation contact details
	Contact name: 
Email address:
Phone Number:
Address:
Country[footnoteRef:1] (registered in): [1:  The Responsible Officer may wish to indicate if there are any geographical limitations to the location of the applicant. ] 


	Legal status 
	Not-for-profit ◻
(please provide registration document, certificate of incorporation, governing bylaws/constitution, entity organigram, most recent annual report, recent audited financial statements – see also, Section D below)

	Project organization and team’s prior engagement with UNEP or other UN/international organisations
	

	UNEP Supplementary Partner Declaration
	Applicants must return the attached UNEP Supplementary Partner Declaration 

	B. 1) Applicant’s Institutional Arrangements related to Project Proposal 

	Project team member names and position titles (where possible, please provide the CVs of proposed team members)
	


	Previous/past experience
(please provide a short list of relevant projects and publications, reports and evaluations from past projects etc. as per criteria indicated) 


	1. Does the organisation have experience and a positive track record managing or engaged with similar sized projects?
2. Does the organisation have the technical capacity to carry out the intervention? If the existing programmatic and financial management capacities (staffing, systems, etc) are not adequate to meet the additional requirements of the project, can the organisation strengthen the capacities within a reasonable timeframe so that the project is not significantly delayed? (i.e. can it recruit staff and/or implement a suitable system promptly?)
3. Has a satisfactory UN or donor reference been received for the organisation? 

	Local expertise (please describe your access to the region, including specifically local expertise as per the criteria indicated)


	1. Does the organisation have access to stakeholders/networks/beneficiaries/coordinating bodies, as relevant, in the geographic areas covered by the project?
2. Does the organisation maintain a strong presence in-country and/or the field (e.g. field offices, laboratories, equipment, software, technical data bases, etc.) that will oversee the day-to-day implementation of the project?
3. Does the organisation have a management team that actively monitors operations in-country to ensure organizational standards in programme and financial management are adhered to?

	Administrative capacity (as per the criteria indicated, describe ability to procure goods and services, recruit staff on a transparent basis, maintain and manage equipment etc.) 


	1. Please provide your organisation’s procurement policies and procedures, and identify provisions related to:
a. segregation of duties 
b. processes for sourcing/prequalification of suppliers 
c. broadcasting procurement opportunities promoting broad participation from potential bidders
d. sustainability in procurement practices 
e. asset/equipment management 

Applicants should note that depending on the value of procurement awards involved in a partnership, a desk-based or in-country assessment of procurement may be carried out by UNEP with a resulting monitoring and assurance plan. 

2. Please provide your organisation’s Human Resources manual, and identify provisions related to fair and transparent recruitment practices 

	Financial capacity (as per the criteria indicated, describe ability to produce project budgets, receive cash, disburse funds, record financial transactions, issue financial reports, etc.) 


	1. Is the Organisation financially healthy based on its most recent audited financial statements? (e.g. assets exceed liabilities, accumulated surpluses exist, cash and investments exceed current liabilities, audit report does not raise significant issues, etc)
2. The organisation is regularly audited and audits have not shown major accountability issues in the past three years which were not satisfactorily addressed by organisation? 
3. Can the organisation easily receive and transfer funds?
4. Does the organisation have a defined and documented internal control framework?
5. The organisation has an established accounting manual sufficient to ensure control of assets and proper use of agency funds? 
6. The finance system of the organisation has provision to keep separate ledger accounts for funds earmarked to specific projects? 
7. The organisation has a bank deposit procedure for checks and balances? What is the frequency for preparation of bank reconciliation statements?

	Governance/Institutional capacity (as per the criteria indicated, describe ability to plan, monitor and coordinate activities; fraud policy, code of conduct, managerial structure)


	1. Does the organization have a structure of governance (eg board of trustees or equivalent) with clearly defined roles and responsibilities?
2. Does the organization have a defined managerial structure in place reflected in an organizational chart?
3. Does the organization have Code of Conduct document (signed by an authorized official of the organization), or any other policy document on ethical behaviour?
4. Does the organization have a policy and training program on prevention of and response to Sexual Exploitation (SH) and Sexual Exploitation and Abuse (SEA)?
5. Does the organization have a policy on: 
a. anti-fraud and corruption; 
b. money laundering;
c. terrorist financing;
d. whistle-blowing; and 
e. conflict of interest?
6. The organisation has in place publicly available policies regarding their efforts to up hold human rights principles of accountability and rule of law, participation and inclusion, and equality and non-discrimination, noting that prohibited grounds of discrimination include race, colour, ethnicity, sex, age, language, disability, sexual orientation, gender identity, religion, political or other opinion, national or social or geographic origin, property, birth or other status including as an indigenous person or as a member of a minority?
7. Does the organization regularly monitor projects and use them to inform programme management and design?



	B. 2) Proposed Project Methodology and Deliverables – Applicant capacity 

	Strategic Relevance - Methodology
(up to 600 words)

As per the criteria indicated, please provide details on the intended methodology or approach to be used in this project (please only provide the actual methodology or approach that will be used in the project and highlight how you will implement the specific focus on [ insert ] in this Project and identify the strategic and programmatic relevance of the methodology as per the criteria indicated 
	1. Does the organisation have the mandate to cover the purpose of the proposed activities
2. Does the organisation have an environmental or sustainability policy reflecting UNEP/MEA Secretariat values, etc. 



	Programmatic Relevance
- Project plan and activities
(up to 500 words)

As per the criteria indicated, please provide the project plan which should include all activities, resources and skills utilized in a schedule to achieve the project objectives 
	

	Programmatic Relevance
- Project deliverables and milestones with detailed timeline
(up to 500 words)

The project deliverables are the major steps or activities that align with the project plan and that can be used to monitor successful project implementation. Responses here can be provided in text, tables or figures.
	1. What experience does your organization have with providing gender/human rights technical inputs to environmental policy processes? 
2. Does your organization have experience with developing gender responsive action plans/ monitoring and evaluation frameworks? 


	Cost-effective and financial relevance -  Project estimated budget 
(please attach a budget to this application form and respond to criteria related to cost-effective and financial relevance as indicated)

The project budget should include an estimate of all costs related to delivering the project.
	

	C. Additional support 

	Additional support, sponsorship or in-kind contribution from other organisations (not mandatory, up to 200 words)

Please describe the extent and nature of any additional external support
	

	D. List of Documents 

	Applications must include:
1. Completed Application Template
2. Certificate of Incorporation 
3. Partner governing bylaws or constitution 
4. Annual reports, list of previous relevant projects and publications, reports and evaluations from past projects etc.
5. Most recent audited financial statements 
6. Procurement policies and procedures 
7. Human Resources Manual 
8.  Policy and training program on prevention of and SH and SEA
9. Code of Conduct 
10. Accounting/Finance Manual 
11. Budget 
12. Environmental or Sustainability Policy 
	13. Policy on: 
a. anti-fraud and corruption; 
b. money laundering;
c. terrorist financing;
d. whistle-blowing; and 
e. conflict of interest
14. Additional relevant policies/procedure/manuals/codes which respond to criteria in sections above
15. UNEP Supplementary Partner Declaration 
16. Entity’s overall organigramme  
17. CVs of project team members
18. M&E Manual 
19. Past audits and evidence of addressing recommendations 
20. Refences from UN/Past donors
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