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Policy and Programme Division: Key functionsPolicy and Programme Division 

• Overall guidance and management for 
the work of the Division

• Strategic direction and accounts for 
results, in collaboration with the 
Executive Office, and working hand-in-
hand with the Corporate Services 
Division, Technical Divisions, 
Regional and other offices.                         



Policy and Programme Division: Key functionsPolicy and Programme Division 

Development 
Coordination

Gender and Safeguards Project Review and 
Oversight 

Performance Monitoring 
and Reporting



UNEP Medium Term Strategy and 
Programme of Work

Kakuko Yoshida
Head, Strategic Planning Unit 
Policy and Programme Division 

nagatani-yoshida@un.org

mailto:nagatani.yoshida@un.org


Medium-Term Strategy 2022-2025
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https://www.unep.org/resources/people-and-planet-unep-strategy-2022-2025

https://www.unep.org/resources/people-and-planet-unep-strategy-2022-2025
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https://www.unep.org/environmentassembly/unea7/medium-term-strategy
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• The UNEA Monitoring and Reporting Portal is a dedicated 
platform for monitoring and reporting of progress in the 
implementation of UNEA resolutions, decisions and 
declarations in the context of the Programme of Work 

• The Portal was developed in response to UNEA resolution 
4/22, implementation and follow up of UNEA resolutions 

Introduction

https://unea.unep.org/monitoring/
https://wedocs.unep.org/bitstream/handle/20.500.11822/28485/English.pdf?sequence=3&isAllowed=y
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UNEA Outcomes from  UNEA Sessions  

In progress for Secretariat 
Reporting

Member State Focal Points 
Registered for voluntary 

reporting
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Why is the Portal Important?

• Use of Portal provides better coordination of implementation and follow-up of resolutions 
contributing to achievement of the environmental dimension of the SDGs. 

• It promotes learning identified gaps, challenges and best practice.

Better Implementation and Results 

• It  provides a repository of information on what has been addressed to help prevent 
duplication of UNEA resolutions. Lessons and best practices of previous resolution can 
improve future mandates and processes. 

Better Quality UNEA Decisions

• Secretariat Reporting alone does not give the full picture of impact of UNEA as Resolutions 
often identify actions for Member States and other actors.

• Voluntary reporting by Member States will help fill this picture.

Comprehensive View of UNEA Impact

Enhances Transparency and Accountability 



Portal Overview: Content

REPOSITORY OF REPORTS 
• UNEA Resolutions  

Progress Reports; 
• Quarterly Reports to 

the CPR;
• UNEP Programme 

Performance Reports

DASHBOARDS
• UNEA Resolution 

implementation status
• Secretariat reporting 

progress

Programme of Work
• UNEP’s Programme of 

Work and budget 
documents

UNEA OUTCOMES
• Resolutions
• Decisions
• Ministerial Declarations



Public
• View portal content

Secretariat
• View portal content
• Mandatory biannual 

reporting (appointed 
focal pointsMajor Groups and Stakeholders 

View content 

Member States
• View portal content
• Voluntary reporting 

(designated focal 
points)

Portal Overview: Key users



Accessing the Portal
• The portal can be accessed through:

• unea.unep.org/monitoring 
• This link is also available on:

• The resources section on UNEP’s 
official website. 

• CPR web page. 
• UNEP Resolutions Portal Platform. 
• UNEA web page

• You can also search for the portal on 
your browser and access the link from 
there.

https://unea.unep.org/monitoring
https://www.unep.org/
https://www.unep.org/
https://www.unep.org/cpr
https://apps1.unep.org/resolutions/
https://www.unep.org/environmentassembly/


Resolutions Reporting

Secretariat Reporting
• Mandatory
• Every 6 months
• Reporting done by designated Secretariat focal points

Member State Reporting
• Voluntary
• Ad hoc
• Reporting by designated Member State focal points



Content - Secretariat Reports

Introduction

Summary 
Executive 
Director’s mandate
Member States 
actions required

Implementation

Plan
Milestones
Results
Resources 
Partners

Learning

Opportunities 
Challenges 
Risks 
Key Lessons
Best Practices 

Links

Programme of 
Work
Projects
SDGs
MEAs

Next Steps

Going Forward



Content - Member States Reports
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Member States who wish to voluntarily report are 
requested to designate reporting focal points to ensure 
proper validation of data using two options:

a) Providing details of the designated focal points through 
a Note Verbale to the UNEA Portal team at unea-
monitoring-support@un.org with a copy to the 
Governance Affairs Office at unep-sgb@un.org . The Note 
Verbale should detail the focal point’s name, email and 
role/designation in your delegation.

b) A designated reporting focal point may also register for 
reporting directly using the portal’s registration form 
which requires them to upload a Note Verbale as proof of 
designation.

Voluntary Reporting Process

mailto:unea-monitoring-support@un.org
mailto:unea-monitoring-support@un.org
mailto:unep-sgb@un.org
https://unea.unep.org/monitoring/register.php


Way Forward

• Register your focal points for voluntary reporting on UNEA 
resolutions. 

• Begin voluntary reporting on UNEA Resolutions of interest to 
your country if it has registered 

• Use the Portal to monitor implementation of the UNEA 
resolutions.

• Use the portal content as you prepare for UNEA 7 (8 to 12 
December 2025) and make important decisions. 



Thank you

Policy and Programme Division

United Nations Avenue, Gigiri
PO Box 30552 – 00100 GPO Nairobi, Kenya www.unep.org
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