SUSTAINABILITY PLAN
Introduction

A sustainability plan is a common framework to guide the community’s efforts which ties together a community’s goals, strategies, implementation plans, and metrics for improving the needs of the present without compromising the ability of future generations to meet their own needs. The current sustainability plan was proposed basing on twelve General Observations/Lessons that emanated from the project implementation experiences.
1. In Tanzania, the project was well received at all levels.
2. Negative effects of Mercury are not well known even among oral health stakeholders namely, providers, students and supporting staff. 
3. Amalgam dental filling material is still preffered for filling large cavities in the posterior permanent teeth.
4. Currently there is no dental filling material with equal to or better characteristics than Amalgam.
5. Supporting staff in oral health facilities and students are important stakeholders in the implemetation of the Best Management Practices of Amalgam Waste and sustainability of the whole project.
6. Strategic involvement of supporting staff in oral health facilities in the training and implemetation of the Best Management Practices of Amalgam Waste will improve the sustainability of the whole project and outcomes.
7. Strategic involvement of dental students in training facilities at various levels in the training and implemetation of the Best Management Practices of Amalgam Waste will improve the sustainability of the whole project and outcomes.
8. There are no translated awareness materials into respective appropriate local language;Kiswahili
9. On the awareness materials fliers, there are no respective countries’ Government logo.
10. In Tanzania, there is no Waste Management Company that is well informed and equiped to handle Amalgam Waste.
11. Separators required for Amalgam Waste management in the dental facilities are expensive and not available in the local and regional markets.
12. In Tanzania oral health stakeholders who were contacted through the 
project understood Mercury Health Challenges, generally got interested in both concepts of amalgam phase down and waste management best practice. Furhermore, they pledged support.
13. Only a small proportion of the oral health stakeholders was reached during the 12 months life span of the project.
14. The project was too short compaired to its objectives and expected outcomes necessitating exploring opportunities for extension in order to reach more stakeholders: decision makers e.g [Ministers; Members of Parliarment; & Permanent Secretaries]; Dental Students; Dental Practioners; and Supporting Staff.
The sustainability plan activities
1. Develop and translate into Kiswahili simple awareness materials for oral health facilities’ supporting staff in collaboration with local communication specialists.
2. Translate awareness materials for patients into Kiswahili.
3. If possible include Tanzania Government logo on the fliers.
4. Tanzania proposes consideration of extension of the ending pilot project into a minimum of 36 months project. Within that time frame, activities of the ending pilot project will be extended to more stakeholders in the country and produce more sustainable outcomes.

5. It is proposed to UNEP and WHO HQ to give mandate to MUHAS WHO CC to extend the project activities to the WHO AFRO regional countries in close collaboration with Environment Departments utilising the East African Expertise made available by the ending pilot project.
6. In collaboration with the ministry of Health and the Division of Environment-Vice President’s Office extend similar activities to the whole country.
